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CITY OF POLSON                            

COMMISSION MEETING 
                                                                                            

Commission Chambers                   January 20, 2016                                  7:00 p.m. 

ATTENDANCE: Mayor Heather Knutson, Commissioners Coutts, Donovan, Erickson, Siler, and 

Southerland, Turner, City Manager Mark Shrives, City Clerk Cora Pritt 

OTHERS PRESENT (who voluntarily signed in): Lake County Commissioner Bill Barron, Elsa Duford, 

Lita Fonda, Dana Johnston, Mark Johnston, Rick LaPiana, Bonnie Manicke, Lee Manicke 

 

CALL TO ORDER: (00:04) Mayor Knutson called the meeting to order.  The Pledge of Allegiance was 

recited.  Roll call was taken.  

APPROVAL OF PROPOSED AGENDA (00:48) - Commissioner Turner motion to approve the 

proposed agenda.  Commissioner Erickson second.  City Commission discussion:  none                 

Public comment:  none    VOTE:  Unanimous Motion carried 

 

PUBLIC COMMENT ON SIGNIFICANT MATTERS TO THE PUBLIC NOT ON THE AGENDA 

( 01:16)-none   
 

CONSENT AGENDA (01:42)-(a). January 1-13, 2016 claims, (b). City Commission meeting Minutes 

January 4, 2016.  (c.) Resolution of Annexation Kris Miller property.  Commissioner Southerland 

motion to approve the consent agenda.  Commissioner Siler second.     Commission comment: none 

Public Comment:  none.    VOTE:  Unanimous Motion carried  

 

CITY MANAGER COMMENTS (03:38)-City Manager Shrives commented that the Polson 

Development Code and the Polson Growth Policy are being updated.  The Commission has received a 

draft of both.  City Manager Shrives asked the Commission to focus on the Polson Development Code 

first.  City Manager Shrives and City Planner Kyle Roberts went to Helena, MT on the 19th for the 

Housing Board hearing and award for the housing projects.  The City of Polson was not awarded the 

Polson Landing project.  Mr. Alex Burkhalter sent a letter and he may return to Polson to look at a future 

project.  The City of Polson received notice that Judge Manley has granted summary judgment for the 

City in the Ron Melvin lawsuit.  Confederated Salish and Kootenai Tribal Council has requested that 

Montana Department of Transportation lower the speed limit to 45 miles per hour from the traffic light at 

Ridgewater Dr the south end of Memory Lane, approximately 3/10ths of a mile.  This will take effect 

possibly by summer.   

ADMINISTER OATH OF OFFICE TO TWO FIREFIGHTERS: DALE RAMESAR, DAIVD 

SIMONS JR. (12:02) Polson Fire Chief Clint Cottle gave a brief introduction to each new firefighter.  

Mr. Ramesar is a 13 year resident of Polson and a previous firefighter.  Mr. Simons has lived in Polson 

since July 2014.  He has firefighting experience in Arizona and Wyoming.  Mayor Knutson then 

administered the Firefighter Oath of Office with the new firefighters.  

 

CITY OF POLSON POLICE DEPARTMENT UPDATE (16:47)-City of Polson Police Chief Wade 

Nash gave the following update on the Police Department:  

1/20/2016 

Polson Police Statistics 2015 
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I want to share with you some of our department’s challenges and adventures in 2015. I would have to say 

that it was a year we faced many new experiences filled with a variety of emotions that allowed our 

officers to challenge themselves, working together and completing goals. 

First of all, we lost 4 officers in 2015. 3 of them starting new adventures of their own.   

Officer Rick Schoening retired and is currently enjoying life on the beaches of Hawaii. 

Officer Dave Bartholeme is also enjoying retirement in the Mission Valley with his lovely wife.  

Assistant Chief Clint Cottle took on the task of the new Polson City Fire Chief. 

Corporal William Cleveland lost his fight against cancer while many stood by his side. This was a dark 

time for the community. Thousands were raised in donations to support the Cleveland family, Polson 

officers continue to support the family.  

I wanted to personally thank all the officers for their service to the Community of Polson and thank you 

for helping make our city great. 

With every ending there is always a new beginning and I’m extremely excited and proud to say we have 

hired some very qualified people to fill the vacancies in 2015.  

Officer Becky Mclintock was our part-time officer, she has been hired as a fulltime Patrol Officer.  

Matt Gfroerer has been assigned to Detectives and assigned to the Drug Task Force where he continues to 

fulfill the Northwest Drug Task Force Partnership agreement. 

George Simpson was hired as Corporal of patrol, which I know he will do an excellent job and continue 

the professionalism that we expect at the Polson Police Department. 

We have currently started a new hire process to fill the last position which will bring us to full staff. Your 

police department has not been fully staffed in the past 12 months, placing extra burden on officers to 

work overtime.  

Your Police Officers received approximately 8000 calls of service from the community of Polson for 

2015. 

Although we saw a rise in a couple of categories’ of crime we also saw a decline in others that I’m very 

proud of.  

Top five crimes 

279 thefts 

111 criminal possession drug paraphernalia 

106 criminal possession dangerous drugs 

100 dui cases 

98 driving while suspended 
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We saw a decline in  

Sexual assaults with 4 cases 

Assaults 25 cases 

Partner family member assault with 38 cases 

Manufacturing of dangerous drugs 3 cases 

One of the biggest things that I’m most proud of is the case that started in 2012 has finally come to a 

close in 2015. 

In 2012 your Police Department assisted the FBI and other state Agencies in serving the very first search 

warrant in Polson Montana for what would turn out being one of the biggest child pornography cases in 

Montana history. This case spread across continents and left no borders, ultimately 21 people across the 

United States were arrested and found guilty of child pornography charges. To me this is a case where our 

justice system was working full power and it was a huge success.  I am extremely proud of my staff that 

worked on this case from the beginning. Kudos to all the law enforcement that was involved across the 

country. Job well done!!!!!!! 

Next I want to give you an update on the Polson’s drug task for members which have been a huge help in 

addressing the current trend in Drug usage and sales in our local area. The task force continues to be a 

productive and instrumental part in dealing with our community drug issues through proactive 

investigation while giving educational presentations to our community members as well as students 

within our school system.  

I want to remind you of a recent article that came out on the internet designating Polson as the 2nd most 

dangerous city to live within Montana. 

I on the other hand look at those statistics and have a very different opinion of the results. I look at the 

past 4 years and see what we have implemented within the Department to address the current criminal 

activity within our city. 

We pulled an officer off the streets out of Patrol and assigned him strictly to investigate drugs in 2013,  

We also purchased Polson Police very first narcotics detection dog with the help of several private donors 

and assigned one of our officers to handle Brody k-9 24/7. 

I also look at the recent staff that we hired to patrol the streets, recently proactive officers out on the 

streets making a difference. I think when you hear the stats that we compiled for the 2015 year you will 

see a continued increase making me believe our vision and mission statement of the police department is 

working.  

It is the investigations and arrest conducted by your officers proactive policing that provide the statistics.   
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Drug stats for the year 2015 

134 drug cases assigned 

106 search warrants executed  

75 agency assists 

169 felony drug charges pending  

17 educational talks to community members totaling 25 hours 

Total value of street drugs seized $ 4,358,21.82 for 2015 

40 kilo’s of Cocaine that’s 88.18 pounds of coke 

Over a half pound of meth 

47 pounds of marijuana 

368.5 RX pills mostly opiates  

120 marijuana plants from illegal grow operations 

Heroin 2.1 grams 

Psilocybin Mushrooms 13.1 grams 

Hashish 18.6 grams 

Hash oil 4 grams 

After hearing what your officers accomplished in 1 year, what do you think????? Are we 2nd most 

dangerous city????? My opinion is absolutely not we are a professional Department that takes protecting 

our community very seriously and we hold criminals accountable for their actions. 

Obviously over the next few years we should see a decline in various crime statistics as we continue to 

address our local concerns with public safety 

But I also want to remind you that we cannot be affective in our jobs if we don’t have your support, the 

support of the city manager as well as the citizens of Polson who we serve.  

 

Wade Nash 

Chief of Police Polson 

LAKE COUNTY DISPATCH PRESENTATION (43:57)-Lake County Commissioner Bill Barron 

began his presentation by giving a brief history of the 911 Dispatch.  In 1999 the Sheriff working together 

with Polson, Ronan, St. Ignatius, and the CSK tribe formed the 911 Dispatch Center.  In 2001 the center 

went County wide.  In 2005 talks began that would move the 911 Dispatch from the Sheriff’s department 

to the Office of Emergency Management (OEM).  In 2006 the discussion died down.  The advantage to 
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having the Office of Emergency Management be in charge of the 911 Dispatch is that the office is not an 

elected office.  There is also more funding available under the OEM.  Now would be the time to transfer 

this department from the Sheriff to the OEM.  There is currently a 911 committee, and the $200,000.00 in 

funding could be lost if the committee is not active.  Currently the by-laws and policies are being worked 

on.  The Board would consist of the Sheriff, City Police, City Fire, Tribal Fire, EMS, two citizens, 

dispatcher, G.I.S, and OEM.  There would be public meetings on the subject then a Resolution of Intent.  

Commissioner Barron commented that if the move is going to happen, it would not happen until July 1, 

2016.  Commissioner Barron asked the Mayor and Commissioners if they would write a letter of support.  

Currently the Dispatchers take care of 24 entities.  Commissioner Erickson asked how many dispatchers 

work per shift.  Commissioner Barron answered 2 to 3, but it is usually 2.  Ideally a staff of 14 would be 

ideal.  There would be 3 on duty, and a couple of substitutes.  Commissioner Southerland asked 

approximately how many calls per day.  Commissioner Barron answered 34,000 total calls for 2015.  By 

moving the dispatch under the OEM, there would be more stability and less politics.  Missoula County 

currently has their 911 Dispatch under the OEM.   

ACCEPT JULES CLAVADETSCHER RESIGNATION FROM THE POLSON 

REDEVELOPEMNT AGENCY (01:10:42).  City Manager Shrives presented this agenda item.  The 

Polson Redevelopment Agency received Jules’ letter of resignation.  This is a voluntary resignation due to 

health issues.  Commissioner Turner motion to accept Jules Clavadetscher resignation from the 

Polson Redevelopment Agency.  Commissioner Donovan second.  Commission discussion:  none  

Public comment:  none  VOTE: Unanimous Motion carried 

APPOINT MARK JOHNSTON TO THE BOARD OF ADJUSTMENT (01:11:40)-City Manager 

Shrives presented this agenda item.  There was one vacancy on the Board of Adjustment.  Mr. Johnston 

was the only application that the City received.  Commissioner Coutts motion to approve the following 

as volunteer appointment to the City of Polson Board of Adjustment for a term of three (3) years: 

January 1, 2016 to December 31, 2018.  Commissioner Southerland second.  Commission discussion:  

none  Public comment:  none  VOTE: Unanimous Motion carried 

APPOINT MARK JOHNSTON TO THE POLSON REDEVELOPMENT AGENCY TO SERVE 

THE REMAINDER OF JULES CLAVADETSCHER’S TERM (01:13:42)- City Manager Shrives 

presented this agenda item.  Mr. Johnston had submitted an application earlier.  This would be a term of 

two years which is the remainder of Jules’ term.  Commissioner Donovan motion to approve the 

following as volunteer appointment to the Polson Redevelopment Agency for a term of two (2) 

years; January 1, 2016 to December 31, 2017.  Commissioner Turner second.  Commission 

discussion:  none  Public comment:  Mark Johnston asked what the normal term length for the Polson 

Redevelopment Agency is.  City Manager Shrives answered that the term is 3 years.  City Clerk Cora 

Pritt corrected the term length.  It is 4 years.    VOTE: Unanimous Motion carried   

APPROVE THE FIRST READING OF TREE ORDINANCE AMENDMENT TO PARKS & 

RECREATION ORDINANCES (01:16:03)-City Manager Shrives presented this agenda item.  The 

Parks and Recreation Ordinances were voted on and passed last year.  To fulfill the requirements of the 

Tree City Re-certification, the City of Polson must have a tree ordinance.  Mayor Knutson commented 

that she had a couple of questions regarding this ordinance.  Section “B” 3 a five year term, then in 6 it 

refers to a one year term.  Why is it necessary to have year round residents?  The Park Board meets 

seasonally so why not this board too?  Who determines the Advisory Board?  Commissioner Siler had a 

few grammatical corrections as well as a couple of clarification questions; Section “E”, 1, subsection iv-

excavate any ditches, tunnels, trenches or lay drive.  Who is going to be laying drive? Section “F” Item 1 
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is a duplicate.  City Manager Shrives asked the Commission if they had any other changes to please email 

them to him.  He would go over these changes with the City Attorney and the Parks Director.  

Commissioner Siler motion to pass the 1st reading of the Tree Ordinance Amendment (Section 

15.02.230) to Chapter 15, Articles 1 and 2-Parks Regulations as part of the Polson Municipal Code 

recodification.  Commissioner Donovan second.  Commission discussion:  none  Public comment:  

Elsa Duford commented that several years ago there was a tree study done.  Were any of the trees that 

are described in the ordinance as dangerous or diseased identified as such in the study?  The penalty phase 

seems quite harsh unless it was a vandalized situation.  There are trees and brush growing in the right-of-

way behind Betty’s restaurant.  Will that be addressed as well?  Mayor Knutson answered that the 

Commission will let the committee know about the trees in the right-of-way so it can be dealt with.  

VOTE: Unanimous motion carried 

APPROVE RESOLUTION FOR INTERFUND LOAN/PROMISSORY NOTE TO GOLF FUND 

FROM SEWER FUND (01:25:27)-City Manager Shrives and City Finance Officer Dooley presented 

this agenda item.  City Manager Shrives presented a brief background on this agenda item.  This goes 

back to the loan that was made from the Sewer Fund to the Golf Fund.  The City has contacted local 

banks for possible loan information.  The Interfund loan would provide additional funding to the Sewer 

Department and provide savings for the Golf Fund.   The interest rate and time that the bank would put on 

the loan would put pressure on the Golf Fund for payment.  City Finance Officer Cindy Dooley gave the 

following overview  

Key Points for Interfund Loan between the Golf Enterprise Fund and the Sewer Enterprise Fund 

Golf Fund existing debt: 

 

Municipal Golf Revenue Refunding Bonds, Series 2013 

 Amount issued:    $400,000 

 Current Balance:  $154,439 

 Terms:  Semi-annual payments at 2.10% APR 

 Maturity:  April 1, 2017 

 

Golf Fund Proposed additional debt: 

 

Interfund loan with Sewer Enterprise Fund 

 Amount issued:  $342,700 from Sewer Surplus Cash 

 Terms:  Single Payment on April 15, 2017 at 1.25% simple interest 

 Maturity:  April 15, 2017 

 

Long-term Financing options: 

 

 INTERCAP Loan Program (Recently used to purchase Street Dept. dump truck) 

 Glacier Bank 

 

Favorable Interest Rate for Sewer Fund: 

 

Current investment rates:   

 

 .25% for overnight repurchase agreement 

 .951% for First Citizens Bank Certificate of Deposit (compounded quarterly) 
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Proposed investment rate: 

 

 1.25% for Interfund Loan to Golf Enterprise Fund 

 Will generate $1,259 more in interest earnings for the Sewer Fund if held to 

maturity 

 

Sewer Surplus Cash: 

 

 Sewer Surplus cash has an average balance of $1.4 million since January 2010 

 Approximately $600,000 of the surplus cannot be spent due to the mechanical 

Wastewater Treatment Plant (WWTP) future debt reserve restrictions  

 Unlike many local governments, the City will not have to borrow its reserve 

 Sewer Rates will be based on amounts required to pay back loan financing and 

increased operating expenses required for the mechanical WWTP and will not 

include the reserve amount. 
 

Mayor Knutson clarified that the reserve funds in the Sewer Department are monies that cannot be spent.  

Commissioner Southerland verified that the Interfund Loan is legal.  City Manager Shrives replied that 

the City Attorney had been consulted on this matter.  This is not something new.  Commissioner 

Southerland then commented that the Sewer Fund would not be in jeopardy.  Finance Officer Dooley 

answered that was correct.  Mayor Knutson then asked why the Inter Cap Loan was not an option.  

Finance Officer Dooley answered that the City is looking into that option for the golf car portion which is 

$161,700.00.  Mayor Knutson commented that that amount would then be subtracted from the 

$342,000.00.  Finance Officer Dooley replied that the $161,700.00 would be paid back if the Inter Cap 

loan was secured.  The current rate is 1.25% but it will go up on February 15th.  Commissioner 

Southerland then inquired as to the impact this would have on the golf irrigation project.  Finance Officer 

Dooley explained that if the project goes back out to bid then the City would be looking at a whole 

financial package again.  Mayor Knutson commented that the way it would impact this it that the Inter 

Fund Loan would get paid off quicker.  City Manager Shrives commented that that was the original idea 

to put everything in one package.  The irrigation was a big portion of that package. By not doing that the 

City had to go back out and figure out another way of taking care of the funds.  Commissioner Siler 

questioned if the cart storage was generating income.  City Manager Shrives answered that the income 

from the cart storage will help pay towards the repayment of the loan.  Mayor Knutson commented that 

the cart storage facility is full already.  Commissioner Southerland asked if the rates were increased.  City 

Manager Shrives replied that they did.  In anticipation, the rates were increased a year ago.  

Commissioner Turner asked if there were only private cars in that facility.  City Manager Shrives 

answered yes only private cars.  Finance Officer Dooley commented that there are 40 City cars that are 

stored in the club house and 20 City cars stored in the golf maintenance building.  Commissioner Siler 

commented that in defense of the Sewer Fund the only down side would be if the golf course would go 

broke but Commissioner Siler commented that he didn’t think that was going to happen. Mayor Knutson 

asked if Water/Sewer Superintendent Tony Porrazzo was comfortable with this as well.  City Manager 

Shrives answered that this will be a better interest rate than Tony is getting on his money anyways.  

Mayor Knutson further commented that it feels contrary as we are trying to put money into the Sewer 

Fund to be taking money out.  That is the hard part about this.  Mayor Knutson then asked if there were 

any other questions before taking a motion and having further discussion.  Commissioner Southerland 

clarified that this would be paid back by 2017.  Finance Officer Dooley answered that yes, it was 



City Commission Meeting Minutes January 20, 2016 Page 8 
 

scheduled to be paid back April 15, 2017.  Mayor Knutson commented that it would either be paid back 

or the Commission would have to have another discussion on the matter.  Finance Officer Dooley 

explained there will be several things; whether the City decides to do the irrigation project or not, 

whatever financing if the City works with the Inter Cap and get that part paid off.  Once the debt is paid 

off for the Golf refunding bonds, that bonds that will free up another $54,000.00 every six months.  So 

there are numerous things.  Mayor Knutson asked when that was supposed to be paid off.  Finance Officer 

Dooley replied April 1, 2017.   Commissioner Turner asked if there was a start date on the new sewer 

treatment facility.  City Manager Shrives answered the project will go out to bid in the fall of 2016.  

Currently the City is in the middle of the design phase of all the parts and pieces.  Construction would 

probably start in the spring of 2017.  Commissioner Southerland asked when the facility needed to be 

operational.  City Manager Shrives replied that the facility needs to be operational by the end of 2017.  

Commissioner Turner commented that that would actually tie in with the pay-off of this loan.  Mayor 

Knutson then asked for a motion hearing no other questions.  Commissioner Southerland motion to 

approve Resolution No. 2016-003 to approve a loan from the Sewer Enterprise Fund to the Golf 

Enterprise Fund in the amount of $324,700.00 for the purchase of the golf cars and construction of 

golf car storage pending long-term financing.  Commissioner Turner second.  Commission 

discussion:  Commissioner Siler commented that it seemed like a win-win.  Public comment:  none  

VOTE:  Unanimous  Motion carried.   

(01:39:10) Mayor Knutson asked the Commission if there were any items that needed full minutes or will 

action minutes suffice.  The Commission commented that action minutes would be sufficient on all 

agenda items except Agenda No. 14 which should be full minutes.      

 

(01:39:48) Lake County Commissioner Barron asked to be permitted to clarify a couple of points on the 

911 Dispatch.  The first clarification is that it is not going to physical move.  It will stay where it is at.  

The other item is on the funding.  Whether it moves or not, the funding will have the same issues in five 

to ten years.  If there is a problem, it will be something that we will have to come together on to try to 

address.  Commissioner Turner asked if the E911 money was adjusted every year.  Commissioner Barron 

explained that it changes every year.  It has been going up historically but it is expected to start leveling 

off or possibly coming down because so many people are getting away from land lines.  It is based on the 

number of phones in your 911 area and the types of phones.  

 

Adjourn. (01:41:18) Commissioner Southerland motion to adjourn.  Commissioner Turner second.   

Commission discussion:  none  Public Comment:  none   VOTE:  Unanimous  Motion carried.   

ADJOURN:  8:41 p.m. 

 

_________________________________              ATTEST:__________________________________ 

          Heather Knutson, Mayor                                                         Cora E. Pritt, City Clerk 


