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CITY OF POLSON                            

COMMISSION STRATEGIC PLANNING WORKSHOP 
                                                                                            

Golf Course Restaurant                   February 27, 2016                                  9:00 a.m. 

ATTENDANCE: Mayor Heather Knutson, Commissioners Coutts, Erickson, Siler, and Southerland, 

City Manager Mark Shrives, City Clerk Cora Pritt 

ABSENT: Commissioners Donovan and Turner 

CITY DEPARTMENT HEADS: Clint Cottle, Cindy Dooley, City Attorney Rich Gebhardt,                      

Terry Gembala, Wade Nash, Pat Nowlen, Tony Porrazzo, Kyle Roberts, Ardrene Sarracino,                       

Roger Wallace 

CITY DEPARTMENT HEADS ABSENT: Karen Sargeant, David Simons Jr.  

The workshop was facilitated by Local Government Center Director Dan Clark and Assistant Director 

Blake Christensen.   

This workshop was to create a Mission Statement, Vision Statement, Core Values, Goal, Strategies, and 

Actions.  The workshop focused on creating the Mission Statement, Vision Statement, Core Values, and 

goals.  The Strategies and Actions will be worked on by the Department Head staff once the report is put 

together by the Local Government Center and presented to the Commission during the March 21st City 

Commission meeting.   

The following power point presentation was given:  
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ADJOURN:  3:55 p.m. 

_________________________________              ATTEST:__________________________________ 

          Heather Knutson, Mayor                                                 Cora E. Pritt, City Clerk 


