CITY OF POLSON
COMMISSION WORKSHOP

Commission Chambers July 28, 2016 6:00 p.m.

ATTENDANCE: Mayor Knutson, Commissioners Erickson, Siler, Southerland, Turner
City Manager Mark Shrives, and City Clerk Cora Pritt

ABSENT: Commissioners Coutts, Donovan

CITY DEPARTMENT HEADS: Clint Cottle, Cindy Dooley, Terry Gembala, Wade Nash, Pat Nowlen,
Tony Porrazzo, Kyle Roberts and David Simons Jr.

OTHERS PRESENT (who voluntarily signed in): Bonnie Manicke

CALL TO ORDER: (00:04) Mayor Knutson called the meeting to order. The Pledge of Allegiance was
recited. Roll call was taken.

FISCAL YEAR 2017 BUDGET WORKSHOP WITH CITY DEPARTMENT HEADS (00:45)- City
Manager Shrives began the workshop by explaining that this workshop would be an informational power
point presentation given by each department with a brief explanation. The budget numbers will be given
with the Preliminary Budget. The speakers were in the following order: Cindy Dooley, Finance Officer,
Police Chief Wade Nash, Fire Chief Clint Cottle, David Simons Jr., Building Official, Kyle Roberts, City
Planner, Terry Gembala, Streets Superintendent, Tony Porrazzo, Water/Sewer Superintendent, and Pat
Nowlen, Parks & Recreation. Each speaker gave a brief presentation as to the needs of the department
and the goals for Fiscal Year 2017. There was also discussion about the future plans that were outlined in
the Strategic Plan.

The power point presentation is included on the following pages and will also be post to the City website
in its entirety.

City Manager Shrives thanked everyone for all their hard work. City Finance Officer Cindy Dooley
commented that this presentation was a real team effort and she thanked Fire Chief Cottle for his
assistance in helping to create some of the power points.

Mayor Knutson also thanked everyone for all of their hard work and time to put the presentation together.
It was helpful to know what to expect in the next year and the coming years. It is very helpful to have a
direction and goals to work towards. Commissioner Southerland commented that the presentation was
very creatively done and it was enjoyable.

Adjourn. (02:54:31) Commissioner Turner motion to adjourn. Commissioner Erickson second.
Commission discussion: none Public Comment: none VOTE: Unanimous Motion carried.

ADJOURN: 8:54 p.m.
ATTEST:

Mayor Heather Knutson Cora E. Pritt, City Clerk
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THE BALANCING ACT
-

- WE NEED TO FIND WAYS TO INCREASE REVENITE

AND HOLD EXPENDITURES DOWN UNTIL WE DO _&
EXPENDITURES = REVENUES + CASH RESERVES

- GROW GENERAL FUND CASH RESERV

Taxable Valuation
$12,000,000

310,000,000
$8,000,000 e
$6,000,000 < Taxable Valuation
$4,000,000

§2,000,000
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General Fund

General Fund Revenues

Revenue
Sources # Paxes
The General Fund has 6
miajor categories of © Intergovt.
rEVEnue SoUTce; Revenues
Taxes Charges for
Livenses and Permits Services

* Fines and
Intergovernmental Forfeits
Revenues * Miscellaneous
Charges for Services
Fines and Forfeitures * Licenses &

Permits

Miscellaneous Revenues

FY2017 BUDGET CALENDAR

February 2016 - Developed Strategic Plan

- March 2016 - Began budger talks with Department Hoads
« June 2016 - Dovelup Department Budget Proposals
- June 2016 - Mot with Health Insurance Commission Comnntive

- July 26, 2016 - Meet with Commission Salory Commutteo

 July 28, 2016 - Budget Warkshop with Commussion & Staft
August 1,2016 - Certified Values due from the Deportment of Revenue

+ Aupust 15, 2016 - Public Fearing on Prelin
Sept.7,2016 -~ Approve Final Budget

= Quiober 7, 2016 - Send Budget Report 1 State of Moatana
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FY17 BUDGET HIGHLIGHTS

WORKING ()

STAFFING ISSUES
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POLICE DEPARTMENT

PUBLIC SAFETY

CHLHCE FIME, BUTLRING AND PLANNING

POLSON POLICE
DEPARTMENT

Our Mission in a Nutshell

FARN THLE PUBLIC'S TRUST BY CREATING A PEACEINU

P ol HARMONY IN OUR COMMUNITY
BUDGET ’

MAKE FOLSON A Sa PLEASANT PLACE 10 LIVE,
2016 - 2017 WORK, LEARN. AND FLAY

PRESERVE THE PEACE. PREVENT CRIME AND DISORDIUR

CHIEF OF POLICE WADLE NASH

SAFE GUARD THE PERSONAL LIBERTIES, DIGNITY AND
INDIVIDUALITY OF ALL PEOPLE
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We Produce Positive

WETAKE FULL ADVANTAGE OF EVERY RESOURCE
AVAILARLE TO LS AND INYORM THE COMMUNITY ON
FHIIR INVESTMENT

YOU MAY REMEMHBER THE “2a15 YEAR IN HEVIEW”
PRESENTATION | GAVE IN JANUARY

Community Focused
-m

OVERALLSTREET

WE SAW A - DECTINE IN ASS ITURES AND
SH INVOLVING DR L5

The Problem

(&)

LY THAVE HAD THE SHERIFEF'S OFPICE 1ISOLATING THEIR
STIGATOR FOR THEIR OWN NEEDS, WHICH MEANS OUR
'Y SUFFERS FROM LACK OF PERSONNEL WORKING AS A TEAM

MOST RIE
nRU
COMMLUN

2015 CASH VALUE 845,749
COMPARED TO
201t CASH VALUE 821,574

T EAMWOR FHIS IS LARGELY DUE TO NOT HAVING A
SUPFICIENT TEAM TO PROVERLY HANDLE
K FXKw 4

DRUG INVESTIGATIONS
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The Solution

NEW BIRE ]
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OUR REGL
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The Solution

1 PROPOSE THAT WE CREATE
THE POSITION USING 50% DRUG
TASK FORCE FUNDS, 25% MILL
LEVY FUNDS AND 25% GENERAL

Pieolstem
FUNDS SO'V‘QO‘/
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Employee Wages

TOBE ABLE TO STRUCTURE OUR PAY MATRIX FROM THE TOP TO THE
BOTTOM, WE IMPLEMENTFED THE CURRENT PAY MATRIX FOR T
OFFICERS AND SUPERVISOR STAFF LAST YEAR

'y Tharde
p— o |

Employee V

T he perfect

TO BE ABLE TO BREAK UP THE
Employee COST OVER A TWO YEAR SPAN
M ] THAN TAK A BIG HIT

EAR, WE D NOT
DMINISTRATIVE

T
COMPENSA

o hard worker
W team player
o skilled

o foyal

o hoaest

yose This Ye

Receives Compensation Based Off My Annual Salary

A,
o

ASSISTANT CHIEF STEVENS WILL RECEIVE 90% OF MY BASE PAY

T
JOHN HAS 28 YEARS OF 5l~.

ITH THE CITY OF POLSON

So 1 Propose This Year My Staff
Receives Compensation Based Off My Annual Salary

CAPTAIN BOOTH W1LL RECEIVE 85% OF MY BASE PAY

ALAN HAS 15 YEARS OF SERVICE WITH THE CITY OF POLSON

What Will This N

THIS WILL PLACE BOTH
POSITIONS ON A
SALARY POSITION
THIS WILL ELIMINATE
OVERTIME EXPENSES
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iwrtand Police

THIS YEAR THE CITY COURTS AND POLICE WILL
STEP AWAY FROM SHAR ACLERK POSITHON,
THIS 18 AN TMPORTANT PTG PRESERVE

CRIMINAL INVESTIGATIONS AND ANVOID THE
ARG ENT OF HAV H FLAWED AND
CONTAMI ED CASE DISPO 10N FROM DEFENSE

ATTORNEYS

Court and Police
Separation

IT HAS BEEN BROUGHT UF TO ME IN

PERSON AND 1 STRONGLY FEEL THAT

THIS IS THE DIRECTION THE POLICE
DEPARTMENT SHOULD TAKE

Police & Court Clerk

IN COMPLETING THIS DIVISION, 1 HAVE REWRITTEN JOB
DESCRIPTIONS AND ADDED $OME VERY IMPORTANT DUTIES TO
HEK JOB

1|} posifion
rospensitiy . PEITOFENGE

job descrtptlnn'

nualification:

New Directions

SHE WILL BE RESPONSIBLE FOR Aq’;}?‘ POLICE CLERK DUTIES AS WELL
CRIME SCENE DO NOT CROSS

EVIDENCE TECHNICIAN DUTIES FOR THE POLICE DEPARTMENT

Same Employee
New Description

1 PROPOSE THAT WITH
THE EXTRA DUTIES, SHE
BE COMPENSATED AN
ADDITIONAL $i.50 PER
HOUR

What About All Other Staff

Cots
ALL OTHER STAFF WILL Cost-oriving Adiustmengs
FOLLOW THE PAY
MATRIX
AND
RECEIVLE COLA RAISE
THIS BUDGET YEAR
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The Future of Polson’s Public Safety

SV ADOPTED A STRATEGIC PLAN
SSUES THAT WE IDENTIFIED AS A MAJOR
WAS A FURLIC SAFETY BUILDING

ONE

All Your Public Safety Needs

VHIS BUIEDING WILL BE SHARLD BY POLICE, FIRE AND POLSON CITV
COURTS

OUR ypiquEnESS

Investing in Our Future

ECUT 510,000 OUT OF OUR
POLICE GAS LINE ITEM TO
OFFSET THE COST

DRAWINGS

FECTIVE IN OUR JOBS, IF WE DON'T HAVE Y
PORT OF THE CITY MANAGER, AS WELL AS
1ZENS OF POLSON WHO WE SERVE.

VE CANNOT BLE E
SUPPORT, THE

(4 |

WE HAVE BEEN VERY RESPONSIBLE IN OUR EFFORTS WHEN SPENDING
NS TAX DOLLARS TO PROTECT OUR COMMUNITY .

CITIZE
SAFE, RESPONSIBLE AND EFFECTIVE PRODUCT TO GUR

, 3 l"‘l‘l‘lg:{!\ﬁél\\lfkﬂ AFTER YEAR TO NSURE THE QUALITY OF LIFE AND
x < —gp— ) SAFETY OF POLSON
— e
TOGETHER WE WILL
FIRE DEPARTMENT

CONTINUETO

MAKE POLSON A SAFE &
PLEASANT PLACE TO LIVE,

WORK, LEARN, AND PLAY

THANK YOU
CHIEF OF POLICE WADE NASH
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* The Fire Departrnent rurrently has 23 volunteers, two
ofwhichare on three month work related leaves of
absence.

= From January 1 - June 30, 2016 the Department has:

' = Responded to 70 calls for service, totaling 705 man hours

Department BUdget \ | + Completed 1630 hours of training

Presentation | | « FramMarch 1 to June 30:

« Molunteers bave spent 1119 hours at the station;

Al e Dusgs |
erations

3 Department Activity Report & b250 Department Goals with Budgetan
Accomplishments L . Implications — Short Term

e
zational blueprint
ection area, a new

ngona

dded to the department with the A 1g facl v with Gur IS0 credit s given to departments
g it together. Thetruck & that have a fac 8
ed for it last T I
« By partnerin b t, Buth agencies would have the benefit of a reallstic,
hands on facility to conduct realistic worthwhile traiming. :

' Department ‘Goals with udgel:ars’
Implications - Short Te
: ISD FIA TING

el apparatus.




(T2 FAVERY

| tima staffing of the Fire
slowing adding full Hrr.e

firetighters will make
the Fire Department &
town. For the safaty & ben
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BUILDING DEPARTMENT

Association
members have an Assoclation that ralses money
Past projects include;
rpll

+ furchase and manstanance of workout eguprmant

» Relief Association

* The Relief Associatiors maintains the rat!rempn ystem %or the Ciw s retired
volunteer firefighters.
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2016/2017 Building Dept.
Budget Presentation

2016/2616 Review
d

Ascomplishments

ent was invelved in: I8

2015/2016 Review and Accomplishments

: ] 2016/2017 Budget Priorities and Considerations
Current Projects & Accomplishments

I3 EoucaTiNG
B8 YOURSELF

Building Department Forecast and Goals

* Goals:
= Provide a fair, hionest and respectful service to the community.
» Finding ways to streamiling and efficient service,

» Wade's Remote Office (WiFi Available)

10
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PLANNING DEPARTMENT

w Development Code E Planning Department budget everall in e of §

Growth Policy Update e By in large, recommendad Planning Department budget is the same as FY 15+
3 Specit] Use Permils processed : 16

3 Subdivisions finalized

3 Amexations

| Boundary Eme Adjustment

1 Lake Shore Pepmit

Procedures review and

Greater enforcement of PDC

1633%) ¢ Complote Growth Policy Upd
*  Antieaation Plug
arf) with gacwter ol
+67%)
y of Polssn Serteiic Plan — Indrvise educalio i et
= 900 Capitat Outlpy (+3.900)

& Clwsetls Pl o | = L sty ey

Recreational Trails Grant (Exenid Candl Sher
CDBG Grant (Dowwtown Madtet Plin)
MIYT Altermative Trausiportath G ardivalk sthig s, 93

Drevstop Econamic fncenrives-fo pitmet businessea??
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STREET DEPARTMENT

PUBLIC WORKS

STREETS & WATEI

FHATORA

Polson Street Department R o
——
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2015/ 2016 Review Cutrent State of our Roadwa
A Giiy of Poison Streets 2016 4 City Limits 2018 48
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e bisdd Qi ot oty
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2016/2017 Budget Requests

i 1 ton ehat woirlld be uifiil)
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WATER/SEWER/STORM DEPT.

WORK LOAD FOR FY17

- SEWER MAINTENANCE PROGRAM

- BRANDON PARKER TO BEGIN TRANSITIONING TO
WASTEWATER TREATMENT PLANT OPERATOR

< WILL BE ADVERTISING FOR WATER/SEWER MAINTENANCE
EMPLOYEE 800N

+ SERVICE WORK ORDER LOAD
LAGE CALLS IN 2015 - 26 WORK DAYS - OR APPROXIMATELY | PER DAY

CAPITAL PROJECTS

WASTEWATER TREATMENT PLANT
CONSTRUCTILN CONTRACT BIDDING TIHIS FALL
- CONSTRUCTION STARTUI IN SPRING 2005
COMPLETION SLATED FOR SPRING 2

UTILITY SYSTEM UPGRADES
FINISH CENTER ADDITION UPGRADE
SEWEK MA| ENACE PROGRAM
WATER SYSTEM PER

RESERVOIR REPLACEMENT

13
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CULTURE &
RECREATION

PARKS AN GOLE

1jLI]LUly

PARKS DEPARTMENT

PARKS FY17 GOALS

- GREENER GRASS

The budgets have been incivased far ivvigatnon, terileee sl ehomivals imd will be

avparataly tracked

- REORGANIZING THE WORKFORCE FOR MORE
EFFICIENCY
Sharad mplipees betwoen Farks and Gl
FINISH EXISTING PROJECTS BEFORE TAKING ON
ANY NEW ONES. & <

nterprative Sigos

Capital Outlay
for FY17

Major purchas will be n 7oz
mower. This will be puréai-cd
frum the Packland Subdivisin
Cash-in-Licu fund

[ g,

GOLF DEPARTMENT

) LONG GE PLANNING

14



LONG RANGE PLANNING (CONT.)

GOLF COURSE REVENUES

$40,000 MORE IN GOLF GENERATED REVENUE OVER FY15/16
ACTUALS

FY 15716 HAD APPROUXIMATELY 3 WEEKS OF "SMOKE EFFECTED"
DAYS DURING THE PEAK SEASON - HAVING AN ADVERSE EFFECT
ONDAILY FEE I NUE

SCHEDULED FOR A &%
FY16/17 (4650 SINGLE)

INCREASE IN SEASON PASS FEES FOR

REVENUES CURRENTLY RUNNING 5% AHEAD OFFY15/16, YERY . —
LITTLE ADVERSE EFFECT FROM DOWNTURNUN, CANADIAN - @i

BUONOMY B
*

A RV

IRRIGATION SYSTEM PROJECT

nt purchasus

April 20

T - Make final payment on outstanding dibl with Glacier Bank
April 2007 - Take portion of financing to pay back sewer fund loan

Lt summer 2007 - Constroction of irvigation system on Olde Nine

15
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