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CITY OF POLSON  

COUNCIL WORKSHOP 

 

 
Commission Chambers                March 27, 2014                                     6:00 p.m. 
   
 
 
 
ATTENDANCE: Mayor Heather Knutson, City Commissioners: John Campbell, Todd Erickson,  

Dan Morrison, Ken Siler, Jill Southerland, Stephen Turner, City Manager, Mark Shrives, and  

City Clerk Cora Pritt.  

 

 

 

Others present (that voluntarily signed in): Elsa Duford, Rory Horning, Andrew Speer, Diane 

Speer, City Department Heads: Fire Chief John Fairchild, Building Inspector Mike Howke, Police 

Chief Wade Nash, and Water/Sewer Superintendent Tony Porrazzo. 

 

 

 

1 .CALL TO ORDER                                                                 

  Mayor Knutson called the meeting to order. The pledge of allegiance was recited.  
 
 
 
 

2.  APPROVAL OF PROPOSED AGENDA  

                                  Commissioner Campbell motioned to approve the Proposed Agenda.  Commissioner 

Erikson  seconded.  No discussion from Commission or Public.  VOTE: Unanimous Motion carried 

  

 

    
3. REVIEW PROJECTS AND SET GOALS FOR 2014:  City Manager Mark Shrives presented the 

following power point presentation to the Commission.  This workshop is a follow up to the workshop 

that was conducted on February 24, 2014.   
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Mayor Knutson thanked City Manager Mark Shrives and Parks Director Karen Sargeant for their 

presentation to Council.  Mayor Knutson then opened up the workshop for discussion among the 

Commission.  Mayor Knutson thought that the quarterly workshops were a good idea, as well as 

establishing Council rules, and the Local Option Tax.  Commissioner Campbell also agreed that 

the quarterly meetings would be a good idea.  Commissioner Campbell asked if the projects 

could be narrowed down per department, and then listed as to what could be accomplished in the 

next year under the upcoming budget.  Commissioner Campbell commented that regarding the 

Local Option Tax educate the public as much as possible.  That was not the case the last time and 

if failed.   City Manager Shrives explained that the example the City of Polson is using is the 

City of Whitefish Resort Tax.  There will be a rebate given to the City residents.  The majority of 

the funds will go toward improving the streets.  Mayor Knutson stated that hearing success 

stories will also be valuable.  City Manager Shrives explained that there are 3 mini-grants that 

would help in funding the consultant group that would be hired to collect the data for the City of 

Polson.  Commissioner Erickson questioned the time constraint on determining which items 

would be taxable and which ones wouldn’t.  City Manager Shrives answered that the data would 

be collected by either the committee that would be formed or the consultant.  This is the data that 

needs to be collected.  Commissioner Southerland commented that the previous time, there was 

the question about the Tribe and what they were eligible to pay or not pay.  City Manager 

Shrives answered that it was helpful in having Tom McDonald along at the workshop.  Mr. 

McDonald was able to answer a lot of the questions about this.  When the committee is formed, 

it will be helpful to include them, and have someone from the Tribe to represent them.  

Commissioner Siler asked if this tax will be seasonal or year round.  City Manager Shrives 

answered he didn’t know if it could be just seasonal or if it will need to be year round.  That has 

yet to be determined.  Elsa Duford commented that the argument last time was that the tourist 

would only pay it three months out of the year the residents would be paying year round.  

Andrew Speer questioned that a Polson super market would be required to collect a tax but a 

Ronan super market would not.  City Manager Shrives answered that he didn’t think grocery 

items would be taxed.  Whitefish does not tax groceries. Mayor Knutson further commented that 

it would not include Ronan whatever the items were.  Mayor Knutson explained that there will 
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be a lot of questions come up about this subject and that is why a consultant would be valuable.   

Commissioner Campbell stated that anyway we go about fixing the streets will require some sort 

of tax on the citizens.  Either an S.I.D.(Special Improvement District) or Street Districts, it will 

be on your tax bill.  Mayor Knutson pointed out that if we have a Local Option Tax this will 

bring in outside monies to help fund the repair to the City streets.  Commissioner Southerland 

commented that it seems we need to get creative in meeting some of the issues that we are 

facing.   

City Manager Mark Shrives summarized what he understood the City Commission wanted to do 

as a result of this workshop:  Have quarterly workshops, Local Option Tax, and Capital 

Improvement Projects funding. 

 

Commissioner Campbell requested that Riverside Park somehow be cleaned up.  We need to 

promote Riverside Park.  Piling up the snow looks ugly.  Give the kids something to do in the 

winter.  There used to be something to do at Riverside Park during the winter.   

 

Parks Director Karen Sargeant asked for feed-back from the Commission regarding the 

Complete Accessible Safe Streets (CASS).  Karen would like to move forward in developing the 

policy and get the policy integrated into the Polson Development Code.  Commissioner Erickson 

expressed that he didn’t fully understand the obstacles.  The way the sidewalks are constructed 

downtown is confusing because you can be walking on the sidewalk and then there’s nothing but 

dirt in front of you.  The sidewalk just ends.  This would need to be dealt with if we want a 

walking path community.  Karen explained that the City of Polson is at the right size to begin 

this.  It needs to be implemented at the Policy level down.   We need to have something that 

when a builder or developer comes in, the policy would be in place along with the standards. 

 The downtown would have to be retrofitted.  This program gives suggestions on how to input 

the current infrastructure.  The City of Polson has nothing in place for someone who is visually 

impaired.  The policy would actually help traffic.  There would be no surprises.  Commissioner 

Campbell commented that the mood is here for such a policy.  Karen emphasized the policy must 

be in place first.  Commissioner Erickson asked if there is a bike trail map.  City Manager 

Shrives answered that no there is not, and that was one of the things that was identified.  

Commissioner Turner asked about the maintenance and upkeep of the trails.  Who would be 

responsible?  Karen answered that there is some creative funding from the Local Option Tax 

being considered.  The 4% that would go to Parks could be marked for trails.  Mayor Knutson 

agreed that trails are an important part of the community and to bring back information to the 

Commission.  Streets Superintendent Terry Gembala commented that currently the Streets 

Department plows the walking paths.    

 

Mayor Knutson brought up the subject of Business License.  This has been brought up by the 

business community.  They are in support of the City of Polson having some sort of business 

license.  This should be explored in the coming year as well.  City Manager Mark Shrives 

commented that he was surprised that the business community has mentioned this to him.  

Commissioner Campbell asked what is the purpose of the business license. Is it for inventory?  

Mayor Knutson answered yes she thought it was so that the businesses could know what we 

have.  City Manager Shrives stated that it is something that will have to be worked on.  

Commissioner Erickson commented that it would be one way to have an inventory of the 

business and the competitors.  City Manager Shrives commented that it would be a way to 
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partner with the Chamber of Commerce too.  All the business information could be posted on the 

City website.   This is a value to a business.  The Chamber currently have their members posted 

on the website.  

 

Mayor Knutson brought up one of the items that was listed on the Building/Planning project 

about streamlining the process.  Mayor Knutson stated that she would be supportive of that idea.  

That would be a priority to be looked at.  

 

Police Chief Wade Nash commented on the City being able to pay with a credit card or a debit 

card.  City Manager Shrives answered that that is something that is being worked on for the new 

website.  Also, to be able to pay on-line with a credit or debit card.   The City is probably a 

couple of months out from having something done.   Chief Nash commented that since the Police 

Department has begun issuing the electronic ticket, people are coming in wanting to pay with a 

debit or credit card or pay on-line.   Commissioner Campbell asked what would the fee be 

attached to using a system like that.  City Manager Shrives answered that that is what is currently 

being researched.  City Finance Officer Cindy Dooley commented that as a government, we have 

the option to pass on the fee to those that uses this process. 

 

Commissioner Southerland commented that she really likes this format of meeting and just 

talking.  One of Commissioner Southerland’s concerns is finding a better way to communicate 

with the constituents.  The newspaper don’t necessarily give all the facts.  Commissioner 

Southerland asked how can we be more transparent and communicate better?  Commissioner 

Campbell answered that the new emails are a step forward.  Also, a telephone number in the 

phonebook is an easy thing to do.   City Manager Shrives commented that there may be a City 

Information article in the paper from time to time.   Mayor Knutson commented that she had 

recently met with them and they are open to publishing information.  We are working with the 

local papers.  City Manager Shrives suggested a City Facebook page.  Police Chief Nash stated 

that the Police Department Facebook page is a big success and a way to communicate with the 

department.  It works out very well.   Commissioner Southerland mentioned the possibility of 

having a town hall meeting.   City Manager Shrives offered to assist with any presentation the 

Commissioners may want to have if they do have a town hall meeting.  Commissioner Turner 

stated that he had spoken with Dennis Anderson, and there would be time that could be set aside 

for Manager’s Comments or Mayor’s Comment to be broadcast on the radio.  Maybe once a 

week or once a month.  This would be a Public Service commentary.   

 

City Manager Shrives stated to the Commission that there would be a document that puts 

together a timeline for the coming year.  We made a fairly ambitious timeline for the resort tax.  

Getting it through the summer, possibly adopted in October, and on the ballot for November.  

There are a lot of questions that will have to be answered.  

 

Commissioner Southerland questioned if the Commission would be discussing the Council 

Rules, action minutes, agenda, and meeting start time at a future workshop.  City Manager 

Shrives answered that yes, at a future quarterly meeting.  
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PUBLIC COMMENT ON SIGNIFICANT MATTERS TO THE PUBLIC NOT ON THE 

AGENDA:   Rory Horning commented on consider the amount of median income of the people 

you are talking about and the increase. When you start to look at this and all of the different 

requests for money, follow the example of mill levys.  Everyone fakes out and fraudulently deals 

with the public. This mill levy is only so much on $100,000.00 home and then you add up how 

many mills are actually added on to that $100,000.00 home.  In Lake County it’s like 50 mills.  

So, you’re not being really honest with the people.  To not be honest tells me that gee you’re 

really not firm on what it is you are trying to sell the public.  You also need to realize that there 

are different costs and how they are pass on costs or how they are paid for by somebody else.  

The example that I am seeing tonight is that you have dollars that are being spent by paying for a 

City Attorney and City Engineer.  We just pass it on.  Well, it’s because we take it off our books 

and we make your constituents pay.  Why?  There are a lot of fees and things that you request 

and yet, you look at your tax bill, you’ve paid for those departments.  It’s different if I am 

commercial, and am coming in and making money.  Then you might charge me a fee.  But if I’m 

a resident, and I’ve already paid a tax to have an employee sit in a department, don’t you think I 

ought to get service for that fee?  For that tax?  Or do you want to double tax me?  You know, 

when you start to talk about this, this isn’t a perfect economy.  When you want to talk about a 

resort tax and you want to talk about the difference between us and Whitefish, you have to look 

like a resort city.  I tell you this because, not to be just an individual coming in here and mulling 

my words.  I was raised in both Waikiki and Las Vegas, major resort cities of the world.  The 

reason they do what they do is because they are resorts.  They don’t just call themselves resorts.  

There is a lot of difference in the approaches.  Be real careful that your constituents, who the 

median income in Lake County is $28,000.00.  Government employees make $45,000.00.   That 

means that there are a lot of people, a lot of your constituents that are making a lot less than 

$28,000.00 and that’s scary.  

 

 

 

Hearing no further comment, Mayor Knutson accepted a motion to adjourn.  Commissioner 

Siler motioned to adjourn.  Commissioner Southerland second.  Vote: Unanimous  Motion 

carried.  

 
ADJOURN: 7:55 P.M. 

                                                                                      ________________________________ 

                                                                                                 Mayor Heather Knutson 

ATTEST:                                                                          ___________________________                                                                                       

                                                                                                 Cora E. Pritt, City Clerk                                               


