POLSON CITY COMMISSION MEETING MINUTES
CITY HALL-CITY COMMISSION CHAMBERS
MONDAY, MAY 17, 2010, 7:00 P.M.

ATTENDANCE: Commissioners John Campbell, Judy Preston, Mike Lies, Elsa Duford, Fred
Funke. Commissioner Ron Boyce absent. Mayor Pat DeVries presiding. City Manager Todd
Crossett present. City Attorney James Raymond present. Others Present: Ken Siler, Doug
Crosby, Clay Frissell, Jonathan Crosby, Jacob Raymond, Sutton Kanta, Dale Hannon, Ben
Hannon, Chris Frissell, Bonnie M. Manicke, Murat Kalinyaprak.

Mayor DeVries called the meeting to order and the Pledge of Allegiance was recited.

APPROVAL OF PROPOSED AGENDA: Motion made by Commissioner Funke, seconded by
Commissioner Campbell, to approve the proposed agenda. Motion carried unanimously.

CONSENT AGENDA:

A. CITY COMMISSION MEETING MINUTES MAY 3, 2010

B. MAY 1-17 CLAIMS
Motion made by Commissioner Lies, seconded by Commissioner Funke, to approve the
Consent Agenda, A. City Commission Meeting Minutes of May 3, 2010 and May 1 thru 17
Claims. Commissioner Lies asked for corrections to the May 3, 2010 meeting minutes, on page 2,
that Commissioner Campbell not Boyce asked if Todd Crossett had met with Lita Fonda; and on
page 3 and 4 Gary Kapp’s request for waiver of impact fees, the reference to the cart path should be
changed to the unimproved road off of La Vista Drive because it is not a cart path. Motion carried
unanimously.

CITY MANAGER COMMENTS: City Manager Todd Crossett stated with regard to the Tiger
Grant for the Skyline Project, that four engineer firms who submitted RFQ’s and met MDOT
standards were interviewed and Robert Peccia & Associates and Stelling Engineers were chosen for
the final interview. They have scheduled interviews with the finalists next Wednesday, and shortly
after that they will make a selection.

The Streetscape Project is proceeding with MDOT to sign off on the plans by next week. They will
start construction according to their original plan at 7" Avenue around the middle to end of August
giving the downtown businesses more time with less disruption during their busy summer season.
He emphasized the importance of the business owners’ cooperation and buy-in to this project. City
Attorney James Raymond clarified that $55,000 will be borrowed from the Sidewalk Loan Fund
and $700,000 will be collected through the SID process. Although the exact construction cost is not
known the understanding is that the project will proceed provided the cost is within 20% of the
estimated cost. The private homes will participate at the same rate as the businesses including Lake
County and the CS&K Tribes; but the veteran organizations are exempt.

The second public meeting on the Medical Marijuana issue was held last Friday and was well
attended. Joyce Weaver and Cora Pritt will prepare the record of the meeting and tabulate the
results to move ahead.

There was a recent water break in Woodbine Subdivision, which was the second in a month’s

period. The water pipes laid in 1978 were in poor bedding and caused a linear crack. The line was
repaired and replacing older lines throughout the City will be considered for the next budget year.

Polson City Commission Meeting May 17, 2010 1



He started on preparations for next year’s budget and the annual evaluation process. He revised the
forms to provide more detail because he found the previous years’ evaluations weren’t very
informative. He will review the evaluation forms with the Department Heads and use the forms for
their evaluation and they in turn will use them for their employees..

He acknowledged Commissioner Funke’s request that the commissioners be provided with monthly
reports of activity in the Fire and Police updates, which they received in the past.

A Fire Department Stakeholders meeting is scheduled for 7:00 p.m. on Wednesday. New officers
were recently elected and members of the Fire Board have changed. He will ask if all the members
are interested in participating in these meetings including Big Arm.

APPOINT ONE GOLF BOARD MEMBER FOR WARD 3 (WARD 3 COMMISSIONERS
TO PRESENT APPLICANT NAMES): Commissioner Duford said she made several inquiries to
find candidates for the Golf Board vacancy and is recommending Cindy Templer who is a teacher at
the Middle School, is involved in the golf program for kids and is on the Women’s Golf League.
Motion made by Commissioner Duford, seconded by Commissioner Funke to appoint Cindy
Templer to fill the Ward 3 vacancy on the Golf Board for a three year term ending December
2012. Mayor DeVries said it would be helpful to have the terms and members of the different
boards posted on the City’s website. Motion carried unanimously.

WAIVER OF IMPACT FEES - LA VISTA DRIVE (TABLED AT MAY 3 MEETING): City
Manager Crossett said the question to the Commission is if Mr. Kapp can proceed with creating
additional lots without providing an emergency access. He spoke with Building Inspector Melvin
and based on his research felt that no additional fire access is required because there are other dead
end road developments throughout the City with 15 or more lots that don’t have an emergency
access. Mayor DeVries said she spoke to Ron Melvin and his recommendation was to waive a
portion of the impact fees in exchange for two easements and not accept the land, which
encompasses the road. Commissioner Lies explained that the City County Planning Board has been
consistently requiring emergency access on dead end roads with fifteen or more potential lots.
Commissioner Campbell said the requirement is written in the Development Code. Commissioner
Lies said it is a state law that requires the emergency access in that case. Mr. Kapp said he blocked
off the access to the road for liability reasons but it could be opened up again, to be used for
emergency access. He asked if they would agree to waive the $4,300 impact fee in exchange for the
easements and he would keep the land and use it for an emergency access. Commissioner Campbell
asked if that road is passable by vehicles because of the steep grade. Commissioner Lies replied
that it could be used by emergency vehicles. Commissioner Campbell noted it should not be
promoted as a golf path but as an emergency access and it should have a chain and signed for
emergency use only. Assistant Police Chief Stevens noted that large trucks could not use that road
especially in winter. Commissioner Duford asked if they should wait for a written report from Ron
Melvin. Motion made by Commissioner Preston, seconded by Commissioner Duford, to table
the decision to waive impact fees for Mr. Kapp’s property on LaVista Drive.  Commissioner
Lies explained that Mr. Kapp needs to share the responsibility for ingress and egress of the new
homes he will be adding to the road, therefore the City would waive $2,400 of the $4,300 impact
fees in exchange for the two easements. Mr. Kapp would keep the property and the City would
remove the blockage from the road entrance and construct the emergency access gate. Mr. Kapp
said he spent $18,000 on extending the sewer line and feels he should get more of the impact fee
waived. Commissioner Campbell explained that the sewer line extension and the emergency access
will allow him to develop three lots. Commissioner Lies clarified that the City is only asking for
two easements and not the road. Mr. Kapp said he thought negotiations were over after his
discussions with the staff and asked for a $3,000 waiver of impact fees. Mayor DeVries said they
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would need to vote on the motion that has been made to table the item first and if that motion failed
then they could reconsider the amount. Motion to table failed, with one in favor and five
opposed. Motion made by Commissioner Lies, seconded by Commissioner Funke, to waive
$2,500 of the $4,300 impact fees in exchange for two easements, one for the sewer line and the
other for the roadway. Mr. Kapp will retain the ownership of the roadway and the City would
move the dirt and construct an emergency access with two posts connected by a chain and
post appropriate signs. Motion carried unanimously.

EAGLE SCOUT PROJECT PRESENTATION TO DEVELOP TRAILS AT THE TRAVIS
DOLPHIN MEMORIAL DOG PARK - APPROVED BY PARK BOARD MEMBERS: Eagle
Scout Clay Frissell assisted by Jacob Raymond made his presentation for the proposed dog park
trails and displayed several drawings of his project. He noted that currently there are two existing
trails, one on top and one on the bottom of a steep slope with no access in between. He showed a
drawing of two trails that would connect the top and bottom trails. One would be wheelchair
accessible and five feet wide. The ground cover would be % gravel. The grade for one trail is
8.3% and the other is 12.9% slope and will require switchbacks. One will have a rest area with a
platform large enough for a wheelchair, and will meet ADA requirements. He noted that the trails
will also make it easier for the owners to pick up after their dogs. He used a transit that he
borrowed from Brett McCrumb to shoot the grades. Commissioner Campbell asked where he will
get the funds to complete his project. Clay Frissell explained that Brett McCrumb has offered his
time and equipment. He received a Polson Rotary Grant, and a donation of $500. The project
requires community support and participation in completing the Eagle Scout Project. Mayor
DeVries commented that the dog park is an awesome asset to the City of Polson. Commissioner
Campbell noted that the natural depression was caused by a blowout of a pipe from the lagoons
many years ago. Park Superintendent Karen Sargeant informed the Commission that the Park
Board voted unanimously in favor of this project. She has observed that the dog park is well used
throughout the year. Brian Kunz explained that in his role as Animal Control Officer, he finds it
helpful to be able to tell dog owners of their option to let their dogs run at large without a leash,
especially those who he cites for leash law violations. Motion made by Commissioner Preston,
seconded by Commissioner Campbell, to authorize Clay Frissell to construct two trails in the
Travis Dolphin Memorial Dog Park as he proposed for his Eagle Scout project. Motion
carried unanimously. Mayor DeVries thanked Clay Frissell for his presentation and wished him
the best of luck in his project.

AUTHORIZE CITY MANAGER TO EXECUTE 2007-2009 AIRPORT USE PERMIT: City
Attorney James Raymond explained that the CS&K Tribes own half of the land that constitutes the
Polson Airport. When the Airport Lease expired in 2006 the Tribes did not accept payment until a
new agreement was signed. Recently the Tribes agreed to issue a permit if the past due lease
payments amounting to $44,227.52 was paid. The Tribes are currently interested in a land swap but
first they would like to clear up the past due balance of the lease/rental payments. The Airport
Board put aside the funds for the lease payments that were not made since 2006 and therefore has
the funds available. A portion of these funds are collected from fuel tax and distributed to the
airports by the FAA. Since the City of Polson owns the Polson Airport the Airport Board wanted
the City Commission to approve the Airport Use Permit and the payment of the lease amount due.
Motion made by Commissioner Lies, seconded by Commissioner Funke to authorize the City
Manager to sign and execute the 2007-2009 Airport Use Permit and authorize the Airport
Board to make the past due lease payment of $44,227.52 as presented. It was clarified that these
negotiations with the Tribes go through solicitors out of Portland and usually take longer as a result.
Motion carried unanimously.
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AUTHORIZE THE CITY MANAGER TO EXECUTE A RELEASE TO MMIA (THE
CITY’S INSURANCE CARRIER) FOR FURTHER CLAIM OF DAMAGES ADDITIONAL
TO WHAT HAS ALREADY BEEN PAID TO THE CITY RELATED TO THE GOLF
COURSE RESTAURANT FIRE THAT OCCURRED IN MARCH 2006: City Attorney James
Raymond clarified that the City received $98,000 in damages for the Golf restaurant fire, from
MMIA, the City’s property insurance carrier, and the damages have been repaired. MMIA has
subrogated to recover the cost under a civil action against the propane company and they reached a
settlement of $60,000 that was paid to MMIA. It is usual practice for the insurance company that
subrogates to recover the cost, to request a release so there would be no further request for
compensation of their loss. Motion made by Commissioner Funke, seconded by Commissioner
Campbell, to authorize the City Manager to execute a release to MMIA, for further claim for
damages related to the Golf Restaurant fire that occurred in March 2006. Motion carried
unanimously.

City Attorney James Raymond asked to be excused and which was granted by Mayor
DeVries.

AUTHORIZE EXPENDITURE TO PURCHASE “TAX INCREMENT DISTRICT
MANAGER” SOFTWARE FOR LAKE COUNTY TO CALCULATE THE POLSON’S TAX
INCREMENT DISTRICT REVENUE. THE COST SIGNIFICANTLY DISCOUNTED BY
BLACK MOUNTAIN SOFTWARE IS $4,900, TO BE SHARED AT $1,633 EACH,
BETWEEN LAKE COUNTY, POLSON COMMUNITY DEVELOPMENT AGENCY AND
POLSON REDEVELOPMENT AGENCY USING A PORTION OF THE $2,500 CITY
BUDGET ALLOCATION: Mayor DeVries explained that Lake County needs the Tax Increment
District Manager software to calculate the City of Polson’s revenue from the Tax Increment
Financing District. City Manager Todd Crossett clarified that the Streetscape Project will benefit
from the TIF revenue and the funds will be used to back the bonds needed for the project. Lake
County is responsible to collect the TIF revenue but doesn’t have sufficient resources and their staff
is dealing with additional workload related to property tax reassessment issues. Thanks to Ken
Avison’s efforts Black Mountain reduced the cost significantly to $4,900. Cindy Willis on behalf of
the Polson Community Development Agency along with Lake County and the Polson
Redevelopment Agency have all agreed to share the initial cost of the software. It was understood
that Polson Redevelopment Agency would be responsible for future annual maintenance fees, which
is currently $1,000. Ken Avison clarified that Jules Clavadetscher wanted the Commissioners to
know that PRA’s share would come out of their $2,500 budgeted expenditure line. Motion made by
Commissioner Campbell, seconded by Commissioner Lies, to authorize expenditure of the
Polson Redevelopment Agency’s share of $1,633 to purchase the Tax Increment District
Manager Software from Black Mountain Stoftware and that Polson Redevelopment Agency
would be responsible for future annual maintenance fees. Motion carried unanimously.

APRIL 2010 CASH REPORT: City Treasurer Bonnie Manicke presented the April 2010 Cash
Report noting that it is a normal report. The Golf Department’s Cash Operating 101000 shows a
large transfer of $64,000 into the Golf Sinking and Interest Cash Account 102215, which is needed
for the April 1% semi annual interest payments on the Golf Bonds and accrue amount required in the
sinking fund at June 30th. The outstanding principal amount on the Golf Bond is $825,000. The
total cash balance of the City of Polson for April 2010 is $6,144,840.04. The majority of the cash
assets are in the enterprise funds, Golf, Water and Sewer, and the rest of the cash balance is in the
General Fund and the other funds, which makes up the total cash balance. There is one negative
balance of $39,844.61 in the Building Department Fund 2394. A building permit was sold today
and there should be more building projects this time of year but we may not see a positive balance
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in that fund for awhile. Motion made by Commissioner Campbell, seconded by Commissioner
Lies, to approve the April 2010 Cash Report as presented. Motion carried unanimously.

2009 CALENDAR YEAR CRIME DATA PRESENTATION: Civilian Police Assistant Brian
Kunz summarized his Crime Analysis Report for the City of Polson 2009, noting there was a slight
decrease in numbers of responses but the number of citations were up which are consistent with
state and national trends. It could be explained by a small decrease in influx this year but he
anticipates that in 2010 it will be different. There was a spike in the DUI violations from 37 to 51
and drug arrests were up. The trend was related to stealing prescription drugs and now they are
seeing more drug use violations. He noted that they have been able to keep officers on staff and the
morale is better due to the effect of passing the municipal services mill levy several years ago. The
levy provided funds to pay competitive wages to police officers and the problem of losing officers
to other agencies paying higher wages is not a problem as it was in the past. The Mayor and
Commission thanked Brian Kunz for his report and expressed their appreciation for the report they
felt is very informative and helpful for them to know in their role as commissioners.

PUBLIC COMMENT ON MATTERS OF SIGNIFICANT INTEREST TO THE PUBLIC
NOT ON THE AGENDA : Murat Kalinyaprak asked how the Golf Restaurant was named Bay
Club Bar and Grill. He felt the reason for the sign is to invite the public into the restaurant. Other
vendors have tried hard to advertise the restaurant by placing signs, one by placing a sign on a U-
Haul truck. He felt that the club mentality conveys that it is exclusive and might contribute to the
restaurant continuing to be a losing proposition and felt it would be better to convey that it is a
public restaurant. He asked that the City Commission take action to change the name before T-
shirts are printed.

Ken Avison noted that the Farmers Market went very well with a large number of vendors. The
location appears to encourage a more relaxed atmosphere where the public takes their time to do
more visiting. He also noted that he doesn’t have a hearing problem but is finding it hard to hear
the comments of the City Commissioners. He asked if something could be done to fix the audio
system in the council chambers so it is workable. Mayor DeVries agreed that it should be fixed and
asked the City Manager to look at the budget to see if there are funds to repair the audio system.

Commissioner Preston replied to Murat Kalinyaprak’s suggestion to change the Golf Restaurant’s
name and said she understood that having club in the name could be interpreted as private. Dave
Sheesley replied that this is the only adverse comment he heard about the golf restaurant name and
they have no intention of being private. Murat Kalinyaprak questioned if the Golf Board ever voted
on naming the restaurant and thought that Golf Pro Roger Wallace decided on that name.
Commissioner Lies commented that when he first moved to Polson many years ago the golf course
was called Polson Bay Golf Club. Mayor DeVries stated she had no problem with that name and
they should leave it as is. Commissioner Lies said there was discussion about the name and
considered either Bayshore or Bayview, not wanting to favor one they agreed on Bay. City
Manager Crossett clarified that it is not their intent to lose money but it is not unusual at the start of
any new venture.

Meeting adjourned at 8:19 p.m.

Pat DeVries, Mayor
ATTEST:
Aggi G. Loeser, City Clerk
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