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ATTENDANCE: City Commissioners: Todd Erickson, John Campbell, Judy Preston, Mike 

Lies, Elsa Duford, Fred Funke, and Mayor Pat DeVries presiding. City Manager Todd Crossett 

present, City Attorney James Raymond absent and many citizens present.  

 

Mayor DeVries called the meeting to order and the Pledge of Allegiance was recited.  

 

APPROVAL OF PROPOSED AGENDA: (Audio 0:39) Commissioner Funke moved to approve 

the agenda as proposed, seconded by Commissioner Campbell. The motion carried 

unanimously.  

 

CONSENT AGENDA:  

A. DECEMBER 1-15 CLAIMS  
(Audio 1:02) Commissioner Preston moved to approve the consent agenda, item A, seconded by 

Commissioner Lies. Commissioner Duford questioned an item from the Fire Department, page 2, 

impact fees; she was advised to call Fire Chief Fairchild for clarification. The motion carried 

unanimously.  

 
CITY COMMISSION SPECIAL MEETING MINUTES NOVEMBER 30, 2011: (Audio 2:35) 

Commissioner Preston stated that a correction is needed; the seating of Matt O’Neil. Commissioner 

Preston moved to approve the minutes of November 30, 2011, seconded by Commissioner Lies. 

Commissioner Duford voiced concern regarding City Clerk Parkers’ signature, it was agreed that 

Attorney Raymond should also sign the minutes since he completed them. Commissioner Duford 

voiced her objection to the time set for the meeting and also disapproved of the way the public 

comment portion of the meeting was handled; in her opinion more time is needed to give the citizens 

adequate time to attend and to make their statements. Commissioner Funke agreed that more time 

should be allotted. The public commented regarding not being able to adequately hear the 

Commissioner’s comments, with a reply from Mayor DeVries and City Manager Crossett that the 

audio system will be install as soon as possible and why Mr. O’Neil was at this meeting, with a 

response by Mayor DeVries that Mr. O’Neil was representing the City Manager. The motion to 

approve the minutes carried unanimously. 

CITY COMMISSION MEETING MINUTES DECEMBER 5, 2011: (Audio 11:35) 

Commissioner Campbell moved to approve the minutes of December 5, 2011, seconded by 

Commissioner Funke. Commissioner Campbell and Preston stated that corrections are needed and 

supplied a corrected copy. No public comment. The motion to approve the minutes carried 

unanimously. 

CITY MANAGER COMMENTS: (Audio 13:01) City Manager Crossett presented a plaque to and 

congratulated City Clerk Kala Parker for her many years of services to the City; she has resigned 

after five years.  

City Manager Crossett deferred to Mayor DeVries to present achievement plaques to 

Commissioner’s Elsa Duford, Judy Preston and Don Smith posthumous.  

(Audio 15:51) City Manager Crossett commented on the hiring process and purposed employment of 

a City Clerk and Police Chief, final offers for employment will be made by the end of the week; a 
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proposal was received today from the current City auditor to evaluate impact fees; Envision Polson 

Foundation received 100K from the Orton Family Trust over a 2 year period, 50K per year. Specific 

impact fee questions addressed: audit is needed for 2007 fiscal year to determine what was done 

correctly as well as incorrectly regarding the internal and external Impact Fee processes; the Black 

Mountain Software building will be addressed; according to research done no impact fees have been 

paid at this time, waterline service connection sizes are in question as well as the fees charged for the 

total square footage, the building permit was issued out of turn, unsure of Ordinance which gives the 

Fire Chief approval to trade the installation of a fire hydrant for improvement charges; need to make 

clarification of practices, old and new. Impact fee Ordinances 624 in addition to processes and 

procedures are in need of review, evaluation and updating. Commercial vs. residential charges need 

review and change. Lack of communication appears to be a contributing factor in the events that have 

surfaced in the past few years, which are in need of evaluation and correction. The Raymond home is 

in question (grandfathered rights, impact fees and recorded minutes) and is in need of a non-bias 

legal review, the City will seek an attorney from Missoula. (Audio: 34:32) Public comment was 

made regarding what grandfathering means and how it’s being used; how impact fees are going to be 

allocated, the purposed method used to acquire an audit for the City, how the audit of the impact fees 

will be conducted, a definition of the scope, what will be done if assessment was incorrect and will 

the City reassess all their previous charges. The citizens also expressed perceived unfair practices 

conducted by the City. City Manager Crossett addressed his concern and stated that the audit will 

possibly be both operational and financial. Council asked if the outside attorney’s fees will be paid 

by Mr. Raymond if it is found that the impact fees are owed to the City.  

(Audio: 36:32) Mayor Devries commented on public comment/participation and stated that 

Ordinances 613 and 1006 will be enforced or will have to be changed for future meetings. The public 

made comments and questioned their right to secede their accumulated time to a representative who 

would speak on their behalf as well as their rights to speak freely; comment was made in favor of a 

three minute rule because of prior floor domination.  

(Audio: 40:53) Public comment was made concerning requested materials from a month ago 

regarding 8 parcels (COS: 6884) which were certified by the City; research was conducted by a 

citizen at the Polson PLAT room and there were unsuccessful findings, 5 parcels are recorded not 8 

according to this citizen. Mayor DeVries advised that the proper step per Fidelity Title is to talk to 

Mark Carstons the surveyor and/or the title company. Council made comments regarding items that 

should have been a part of the agenda as opposed to being incorporated with the City Manager’s 

comments, such as the ongoing Impact Fee situation. Citizen made comments regarding injustices 

being pushed upon the public.  

FINANCIAL REPORT: (Audio: 52:50) City Treasurer Manicke spoke about the financial update 

document distributed: delinquent Real Property tax collections (2005 – 2010) was very good for the 

first half of the year; debit service on schedule, some Street-Scape parcels still delinquent and 

payment for SID #42 was paid early with a large savings; most radical change is in the Investment 

Portfolio, interest rate profile in 2007 went from 5.43 percent to 0.97 percent in 2011; repurchase 

agreements is at 0.40 percent, board of investments at 0.25 percent, STIP average is 0.26 percent. 
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Questions from council: SID #42 reduction possibility; yes it is a possibility; we just need to ask 

PRA to consider it. Using the Reserve fund to reduce the debt load on Golf revenue bond; will need 

to acquire Bond council at a cost of 10K, auditor suggested refinancing in audit report.    

FY 09-10 AUDIT: (Audio: 1:02:37) City Manager Crossett advised that a copy is available at City 

Hall for review. End summary, financial health of the City is good, books are in order. Auditor 

recommended reducing debt serve for Golf revenue bond and City contract with a CPA with GAAP 

background, same suggestion as last year. Cities net assets increased approximately 8%; 

governmental assets decreased by approximately 2%, business net assets increased approximately 

11%. All business activities continue to operate profitable, operations very stable; government 

revenue increased approximately 5%, expenses increased approximately 4%, business activities 

increased approximately 10%, impact fee revenue increased approximately 141%. The Audit report 

is available for review at City Hall, The Leader office and on the City of Polson website. Council 

suggests reviewing the audit report as a start to the budget process, City Manager Crossett agreed to 

implement this practice. Comments were made by the council regarding the Golf Department’s 

losses and Water and Sewer expense increases. (Audio: 1:10:49) Polson citizen wanted clarification 

regarding financial health of the City, City Manger Crossett deferred to Mayor DeVries for 

clarification; Mayor DeVries read portions of the audit report clarifying exactly what the audit report 

stated. (Audio: 1:13:09) Comments from the public recognized and addressed by the Council 

Members and City Manager Crossett. The public questioned the audit and if the un-deposited check 

(44K) from 2011 would be addressed, this would not be a part of the 2010 audit. West Anna situation 

and collection of funds (49K) was questioned and that follow up was neglected. 

PUBLIC COMMENT ON MATTERS OF SIGNIFICANT INTEREST TO THE PUBLIC 

NOT ON THE AGENDA: (Audio: 1:17:19) Mayor DeVries asked for comments. Citizen brought 

up Streetscape Project and the suit regarding the sidewalks. City Manager Crossett commented that 

the claim was sent to MMIA and out of his hands regarding MMIA’s decision. Citizen brought up 

plowing issues and the neglect by other businesses to do their part to keep the sidewalks cleared. 

Mayor DeVries agreed that steps need to be taken to rectify the Sidewalk Ordinance.  City Manager 

Crossett was advised by Council to provide the Citizen MMIA contact information to get a better 

resolution on the sidewalk suit. Don McMillan questioned what MMIA stands for; answer Montana 

Municipal Interlocal Authority. Bill Pinkney questioned why their claim has not been paid (from 

April) and how many Council Members know about the claims; answer is that the City has to go 

through the constructed company, then MMIA. Mayor DeVries advised everyone to make comments 

“Of Significant Interest to The Public” not personal issues. Council member Duford feels that this is 

something that is in the “Interest of The Public”. Citizen mentioned that other businesses have 

damage to their facilities and that there are significant cracks in the newly laid cement. City Manager 

Crossett stated that the City has a two year warranty, repairs are being made and other issues are still 

being addressed. Mayor DeVries suggested that a public Main Street meeting needs to be arranged 

and City Manager Crossett agreed to setup this meeting after the first of the year and stated that the 

warranty ends sometime in October or November 2012. Citizen requested that written notice be sent 

out for those who do not live locally, to enable owners to submit suggestions and comments; Mayor 
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DeVries agreed that written notice as well as a public meeting is needed. Margie Hendricks stated 

that Missoula allows for five minutes for public comment. Murat Kalinyaprak stated that the 

Manager form of government is not working well, that agenda requests are not being accepted and 

that the City Attorney is not in attendance. (Audio: 1:34:52) Judy Preston gave her thanks for being 

given the opportunity to serve in ward two, thanked Bob Fulton for his time and research on in 

Impact Fee and Mansion issues (inquiries made since July 8, 2011), disappointed that her agenda 

item requests were not put on the agenda and that other Council members also wanted these agenda 

items, there is lack of responsibility and accountability; City Attorney did not pay his permit and 

Impact Fees, he is taking advantage and is in need of replacement after 13 years; Commission 

Manager form of government is not right for Polson because the City Manager is setting policy; 

policies are not being followed, holding back information and with Mayoral form of government an 

election is made every four years to replace the Mayor if needed. Commissioner Lies stated he 

believes a Cell Phone Ordinance is needed. Mayor DeVries suggested that the City Attorney draft 

this Ordinance. Commissioner Campbell regarding Ordinance 624, states he thinks the ordinance is 

good and just needs to be followed; he is not an opponent of the audit, use the council to make 

decisions, setup a review board; do not let department heads make final decisions, decisions need to 

go through council.  Some commissioners agreed. Citizen questioned voting rights on City issues and 

how they may be involved, Commission stated voting is mandated by MT State Law. Mayor DeVries 

stated that first and second reading meetings of Ordinances are always conducted and public 

comment is welcome. Sharon questioned which title company someone needs to go to regarding the 

five or eight parcels, answer was Fidelity Title Company. Commissioner Duford questioned the 

Dunkin road problem, in relation to the Mansion. Lee Manicke questioned the difference between a 

resolution and an ordinance; answer an ordinance is a public injunction or regulation and a resolution 

is the act of resolving or determining upon an action or course of action, procedure, etc.  

The meeting adjourned at 9:05 p.m.  

 

     ____________________________________________  

     Mayor Pat DeVries  

 

____________________________________  

Attest: Ardrene Sarracino, HR Director 


