CITY OF POLSON
CiTty COMMISSION AGENDA ITEM SUMMARY

Agenda [tem No.: (Motion) FY22 Tax Increment District Financial Report

Meeting Date: September 19, 2022
Staff Contact: Kimberly Sassaman, Finance Officer

AGENDA ITEM SUMMARY: Tax Increment District Fund Financial Report for July 1, 2021-
June 30, 2022.

BACKGROUND: Each year the Montana Code Annotated 7-15-4237 requires that a
financial report be presented to the public for the activities of all Tax Increment Districts
contained within the City or County government. The City of Polson has one Tax Increment

District.

The Polson Redevelopment Agency is a board appointed by the City Commission to oversee the
Tax Increment District (TID) Fund #2310 and capital expenditure activities associated with
the TID fund. This is an advisory board to the City Commission. The City Commission
approves all expenditures for the fund. Please see the annual report for a history of the PRA and

the TID district.

ANALYSIS:  Tax Increment Financing is a method of providing tax dollars to fund projects
within a tax increment district. These areas have been considered blighted and in need
of redevelopment. The tax increment is created when the current year taxable value exceeds the
base year taxable value of properties in the TID. The tax dollars generated by the base year
taxable value continue to flow to all entities in the district (county, city, school district, and
state) while the tax dollars generated by the increase in value flow to a special fund set aside for
projects within the district. The 6 mills that the Montana University system receives are exempt
from tax increment financing meaning it receives the full taxable value each year. Taxpayers in
a TID pay the same amount in property taxes as they would if the property were located outside
the district. The TID only affects the way that taxes, once collected, are distributed. Tax
increment districts normally sunset 15 years after their creation but may potentially be extended
for up to an additional 25 years if all or part of Tax Increment dollars have been pledged to the
repayment of debt. Repayment of the TID’s current debt will extend the district to 2025,

FINANCIAL CONSIDERATIONS: Please see the financial report for financial information.
STAFF RECOMMENDATION: Approve FY22 Tax Increment District Financial report
SUGGESTED MOTION: I move to approve the FY22 Tax Increment District Fi inancial Report.

ATTACHMENTS: FY22 Tax Increment District Financial Report



TAX INCREMENT DISTRICT
FINANCIAL REPORT
JULY 1, 2021 TO JUNE 30, 2022

CITY OF POLSON, MONTANA



History of the Polson Redevelopment Agency

Polson adopted Resolution No. 739 on November 3, 1997. This resolution designated four areas
in the City of Polson as blighted: Salish Point, The Central Business District, the Railyard and the
adjacent Commercial/Light Industrial areas; and called for the creation of an urban renewal plan
for the City.

The Polson Community Development Corporation (no longer in existence) developed a draft
urban renewal plan (draft plan) for the City and presented that draft plan in August 1998 to the
City-County Planning Board (CCPB) for their approval. The CCPB determined that the draft Plan
conformed to the Polson Master Plan and Development Code. Ordinance No. 559 was passed on
January 19, 1999, which created an urban renewal planning commission to further review the
draft plan and complete a final plan to be presented to the public and the City Commission for

approval.

The final Urban Renewal Plan called “Consider the Possibilities for Polson!” was adopted by the
City Commission on May 1, 2000. This plan created the tax increment financing district (TIF) with
a base year of 1999 (which was later revised to 2002 by Ordinance No. 591) and the Polson
Redevelopment Agency (PRA). The initial members of the PRA were also nominated and
appointed at that meeting. Ordinance No. 591 was passed on October 20, 2003, that formally
adopted the Urban Renewal Plan pursuant to Section 7-15-4216(3) MCA.

The PRA consists of five members who must be City residents. Each member serves a 4 year term.
The members are appointed by the City Commission. The PRA has oversight of the Tax Increment
Financing Fund (Fund #2310) but the City Commission has final approval on all expenditures for
that fund. Included with this report is a map of the TIF district. For a period of 8 years following
establishment of the base year, the TIF received no tax revenue. The PRA asked the County to
conduct an audit of the TIF district to ascertain why there was no increase in value over the base
year. That audit concluded that there were errors in the setup and calculation of the TIF district
by the Department of Revenue. The City received a lump sum of $90,000 from the County in 2010
and another $8,000 in early 2011 for back years 2003 — 2009 and has been receiving tax revenue
since that time. The County held $2,473 for tax year 2009 pending final valuation adjustments
from the Department of Revenue. In FY21 that amount was released one-half to the TIF district
and one-half to the other taxing jurisdictions.

During the City’s FY2014 audit, the City’s auditor was asked to look at the requirement for a bi-
annual audit of the PRA and its activities. Based on her finding #2014-2 she stated that the
implementation document (Consider the Possibilities for Polson!) and the actual functioning of
the PRA were not aligned. Under MCA codes the PRA can either operate as its own separate body
and its activities would be a component unit of the City or it can merely be an advisory board to
the City with City control of all activities. The City clarified the function of the PRA as an advisory
board to the City Commission through Ordinance #2015-009.
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The TIF district has previously contributed funds to the Streetscape project ($150,000), Riverside
Park Stairs ($6,269), the walking path in Sacajawea Park ($76,677), the walkway connecting
Sacajawea Park and Riverside Park and the City Dock Rehab (secured debt financing of $800,000
plus $66,500 in cash). Starting in FY18, the PRA established a grant program for properties within
the TIF district for infrastructure and facade improvements. Included with this report is a list of
current projects that have received Tax Increment District funding or are scheduled to receive
funding.
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RESOLUTION NO. 739

A RESOLUTION FINDING THAT AN AREA OF BLIGHT EXISTS
WITHIN AREAS DESIGNATED BY POLSON'S MASTER PLAN AS
SALISH POINT, THE CENTRAL BUSINESS DISTRICT, RAILYARD

PUBLIC HEALTH, SAFETY, MORALS OR WELFARE OF THE

WHEREAS, on February 21, 1994 the City Council of the City of
Polson adopted the Polson Master Plan (hereinafter "Plan"); and

WHEREAS, on March 7, 1994 the City Council of the City of Polson
adopted the Polson Devel opment Code (hereinafter"Code); and

WHEREAS, the Plan adopted investment strategies calling for urban
renewal and revitalization within the Policy Areas known as Salish Point,
the Central Business District (CBD) and the Railyard; and

WHEREAS, the Code provides for a well-planned transition from
single family residential to higher density residential or commercial uses
within the Transitional area adjacent to the CBD; and

WHEREAS, the Code also provides for a wider range of commercial and
industrial development is similar to that specified for the Railyard; and

WHEREAS, in the process of developing the Plan and in conduc{:inq a
windshield survey of the residential and commercial structures in the
areas, the following blighting conditions were found:

1) present urbanized land use patterns incorporate a haphazard and
_,i.ncompatible mix of uses;

e 2 ). 147. existing. stricdtures .are structurally substandard,.-of.which.-50..

ar substantially to severely substandard;
3) interaction of pedestrians, bicycles and vehicles can create

dangerous situations; and . . L.
growth within the areas is resulting in increased strains on

infrastructure, parking, streets, sidewalks and other city servic s; and

WHEREAS, the above factors involving land use, transportation and

.safety indicate a relationship of factors contributing to the blighting

conditions which exist in the area under subsection 7-15-4206, MCA; and

WHEREAS, urban renewal and revitalization of the above mentioned
areas are an integral part of the Plan as adopted by the City; and

WHEREAS, such urban renewal and r'évitalization will enable the City
to consider projects and incentives to encourage the orderly redevelopment
of commercial and residential properties in the area; and

WHEREBAS, preparation of an urban renewal plan for the entire area
may result in an Ordinance which includes:

1) an urban renewal plan for the area conforming to the Code and
Plan, or parts thereof, for the City of Polson as a whole, and

2) an urban renewal plan affording maximum opportunity, consistent
with the sound needs of the City of Polson as a whole, for the
rehabilitation or redevelopment of the urban renewal area by private
enterprise, and

3) an urban renewal plan addressing infrastructure needs,
prioritized and conforming to the Code, plan and capital improvements plan,
or parts thereof, for the City of Polson as a whole; and

4) a phased schedule of implementation which addresses the specific
concerns of each of the zones (Salish Point, CBD, Railyard) within the
renewal area and provides for orderly transition between zones: and

5) an implementation schedule which prioritizes projects and
determines which portions of the renewal area should be addressed over a
sequential period of time; and
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6) a sound and adequaté financial program for financing of said
project(s).

WHEREAS, it is the desire of the City of Polson to exercise the
powers conferred by the Montana Urban Renewal Law; and

WHEREAS, the Montana Urban Renewal Law states that no municipality
may exercise any of the powers conferred therein until after its local
governing body shall have adopted a Resolution of Necessity.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF POLSON, MT:

BECTION I. That one or more blighted areas exist in the City of
Polson, specifically the area encompassing the Salish Point, Central
Business District, Railyard, Transition and Commercial/Light Industrial
Zones as described in Exhibit "aA",

SECTION IXI. That the rehabilitation, redevelopment or combination
thereof, of such area or areas is necessary in the interest of the public
health, safety, morals and welfare of the residents of the City of Polson.

SECTION IXIXI. That the Polson Community Development Corporation, as
a non-profit organization working with and on behalf of City Council, shall
be authorized to prepare an Urban Renewal Plan for the area as described
above and in Exhibit "aA".

SECTION IV. That said plan shall be presented to the Polson
City/County Planning Board within sixty days from the date of this
resolution.

SECTION V. That this resolution shall take effect immediately upon : .
passage by the city Council.

PASSED AND APPROVED BY THE CITY COUNCIL AND MAYOR OF THE '

CITY OF POLSO?I THIS ,i rd %7 Eygljjzf - . 1997

John W. Glueckert, Mayor
ATTEST:

Lol Kero

_Aggi Edeser, city Clerk

8TATE OF MONTANA )
:ss.
. County of Lake )

On this S[o(. day of wemby-, 1997, before me, the undersigned Notary
Public for the State of Montana, personally appeared JOHN W. GLUECKERT and
AGGI LOESER, known to me to be the Mayor and the City Clerk of the CITY OF
POLSON, Montana, the municipal corporation that executed the foregoing
instrument, and acknowledged to me that such corporation executed the same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my
Notarial Seal the day and year in this certificate first above written.
Notary Public for the State of Montana

Residing at olSon Montana
My commission expires:¥- /4- A600

CITY OF POLSON

Ph 406 883-8200 Fox 8238
P. 0. BOX 238
"NLSON. MOMTANA 59860-0238
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RAL BUSINESS DISTRICT

EXHIBIT "A" (Resolution #739)
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ORDINANCE NO. _591

AN ORDINANCE TO APPROVE AN URBAN RENEWAL PLAN FOR THE CITY OF
POLSON:

Whereas, the City of Polson did, in November, 1997, create an Urban
Renewal District; and,

Whereas, a draft Urban Renewal Plan was reviewed by the City-County
Planning Board in August, 1998, open to public comment upon lawful
notice, which determined that such Plan conforms with Polson Master
Plan and Development Code or parts thereof for the municipality as

a whole; and,

Whereas, the City of Polson did, in January, 1999, create an Urban
Renewal Commission, appointing members thereto in June, 1999; and,

Whereas, in April, 2000, the Polson Urban Renewal Commission held
a public hearing on the issue of tax increment financing of the
proposed Urban Renewal Plan; and,

Whereas, in October, 2002, the City Council of the City of Polson,
by and through its appointed agent, the Polson Urban Renewal
Commission, held public hearing on the proposed Urban Renewal Plan
pursuant to Section 7-15-4214 and 4215; and,

Whereas, at the regular meeting of the Polson City Council of
November 18, 2002, the motion was made, seconded, and passed
unanimously approving the Urban Renewal Plan with proposed
amendments; the adoption of the district boundaries as previously
defined and consideration of including all of the rail yard within
the district boundaries; adoptio of the 2002 year as the base year
for the purpose of tax increment gathering; inclusion of the
statutes in question, and the inclusion of a statement that all
redevelopment actions taken by the Polson Redevelopment Agency are
to go before the City Council for review and approval; and,

Whereas, a copy of the proposed and adopted Urban Renewal Plan,
entitled, “Consider the Possibilities for Polson!”, is appended
hereto, adopted herein, and made a part hereof as if fully set
forth in this place, subject to the amendments mentioned above;
and,

Whereas, the City of Polson desires by this Ordinance to formally
adopt the Urban Renewal Plan pursuant to Section 7-15-4216(3),
Montana Codes; and,

Whereas, it is the intention of the City of Polson, by this
Ordinance approving and adopting such Urban Renewal Plan, to
authorize, as provided in Section 7-15-4282, Montana Codes, the
provisions in such Urban Renewal Plan for the segregation and
application of tax increments.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
POLSON, MONTANA:

. The foregoing recitals are not mere recitals but are part and
parcel of this ordinance.

2 The Urban Renewal Plan entitled “Consider the Possibilities
for Polson!” is adopted as the Urban Renewal Plan.

3. The District Boundaries shall be those set forth in the Plan.
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4. The tax year 2002 shall, so far as is feasible, be the base
year for any tax increment financing scheme contemplated in
the Plan.

5. Administration of the Plan shall proceed under Chapter 9.2

thereof, under the Commissioners appointed pursuant to Polson
City Ordinance Number 559 and any successor Commissioners
subsequently appointed pursuant to that Ordinance and Section
7-15-4234 and 4235, Motnana Codes. Until further direction by
the City Council, any contemplated Urban Renewal Projects, as
defined at Section 7-15-4206(19), Montana Codes, undertaken
pursuant to the Plan shall be subject to review and approval

by the Polson City Council.

6. Such administration shall, as its first task, review and
make any necessary amendments to the text of the Urban
Renewal Plan predicated on any comments received during
any public comment period already held, for final

approval by the City Council of the City of Polson.

REPEALING CLAUSE: All Ordinances or parts of ordinances in conflict
herewith are hereby repealed.

FIRST READING: October 6, 2003
SECOND READING: October 20, 2003

NOW, THEREFORE, the foregoing Ordinance shall become effective
on November 20, 2003.

) PASSED AND ADOPTED THIS twentieth day of October, 2003.

CITY OF POLSON

ez —

Randy Ingram, Mayor

ATTEST: M )(y %

Aggi Loedder, City Clerk




ORDINANCE # 2015-009

AN ORDINANCE TO AMEND SECTION 2.05.510 TO CLARIFY
THAT NO SEPARATE AGENCY IS CREATED FOR
POLSON URBAN RENEWAL

WHEREAS, the City Commission of Polson has been requested by its auditor to clarify
its intentions in the creation of the urban renewal board and to define its role in the

administration of the urban renewal planning

WHEREAS, the Commission has never intended by its actions or statements to create a
separate agency for urban renewal and seeks to minimize the costs of the improvements by
administering and accounting within the existing departmetns and personnel of the city;

WHEREAS, it appears in the best public interest that the following ordinance be
amended to clarify the Commissions intentions for the urban renewal planning of the City of

Polson.

NOW, THEREFORE, BE IT ORDAINED by the City of Polson that the following section
of the Ordinances of the City of Poison be amended:

Sec. 2.05.510. Creation; powers and duties.

The city commission shall by resolution or ordinance create an urban
renewal board or economic development district board to exercise any of the
powers authorized pursuant to Title 7, Chapter 15, Parts 42 and 43, MCA which are
specifically authorized for that board by the city commission. The city elects not

to create a separate agency for purposes of administration of these sections and
to assign the project powers to the urban renewal board, with final approval by the
city commission Furthermore, the financial and accounting functions of the urban
renewal process are assigned to the finance department of the City, as authorized
by MCA 7-15-4232.

The clerk is hereby instructed to codify this Ordinance and to place the same in the Book
of Ordinances of the City of Polson.

Date:_08/09/15
First Reading: 7 ayes nays abstentions

Date:_09/21/15
Second Reading: 5 ayes nays abstentions 2 __absent

Effective Date:  Qctober 21, 2015

Mayor Heather Knutson

Aftest:

City Clerk Cora E. Pritt



o 34" b
R T K AN A AU D L1 AU 10 )

i S8ji 800 = youi |
A,

RN

T I

—Jany qicy

X2

R
%

X%

2

eV PUSIgAL

seipadoly jdwaxg xe| g
fepunog siwr Ao [

puaba

de 101817 JTT. | Uosiog 10 £110



(6 *8d ‘upojq jpmauay ubqin —

sjuawanosdwi
apedey pue Suipjing
piemo} paingliiuod
Suipun4 1921315 ule
uo syuswanosdwi

23eudis mau pue
SI00p pUe sMopuim
40 1uswade|dau
‘Buiume Joop

Jeas mau ‘Sulpjing
40 Jeaus Suipis
‘Butume Bunsixa
Buipepnsal ‘Jouaixe
3uip|ing 40 Sunuied
apnjoul 03 3INQLIIU0D

juosjod 4of sanjiqissod 3ulp|ing ssauisnq lI!™ Buipuny pue JT11'92eIDNP|0D
3y 43pisuo)) 6# 1€0D | (ZZAd) 0SL'€TS | (TTAd) 0SL€TS SaAjoAul 193f0ud papieme Juels vyd ‘uelo vyd
ueld
uawdojanapay
uosjod uonedddy
"OLISIp 10 sjeod sy Vidd PasInRy e
9Y1 Ul JUaWISaAUl 38eanodusd J9119q uonedidde Alunwwod
pue qy3i|q s1eJoldWe Vid pasiney e pue sisquiaw pseoq Asosinpe
‘sqof @1ea40 ‘AyljeliA J1wou0ds Ajlunwwod 40} ssa20.4d Vdd Jo suonouny
anoJdwi djay 03 saniua areand pue Aduage Sumes-leon e pue saiyjigisuodsal
pue d1gnd yum siauyied J0j uoieanpa s3unasw 40 2d0ds pueisiapun
vid 3yl ‘spuny 411 8uisn -- -- J311aq uielqo ol e Agoyenp e pue auyag
a3syadsia a3Iqvmy
TVOS NV1d TYM3INIH Nvain SaNn4 SaNN4 1901 SNLV1S SISVL/S103rodd

UOON Wwif ‘uos|jQ-pue3 uopjays ‘uops8uo) Jayem ‘(Jieyd) |amung uaJey

TT0T ‘0€ dunf jo sy

1oday sniels asue|S-e-1y

(vyd) AduasSy juswdojanapay uosjod
(zzoz ‘o€ aunr - 1Z0Z ‘T AInr) 220Z A4

SI9qUWISIN pJeog vud




(6 8d ‘unjq jpmauay
unqun — juosjod J0J saiyiqissod
3y} 13pisu0)) L# pue ‘z# s|eo

(zzad) o00‘0TS

(TZAd) 000°0TS

PLsip

411 9Y1 ul sassauisng
Mmau Suioeayle

pue Suneasn

40 Auijiqissod ay3

pue uosjod 03 si1a)JoMm
al0wal 1oeIy

uos|od

umolumop ut (Sav)
aoeds Supjiomod
J01eJa|9%0e Uk

40 Apnas Anjiqiseay Joy
paniwgns uonedyddy

slaulied juawdojanaq
Alunwwo) 1sap
uoIssIAl ySnouyy juels
vasn 404 000°0TS

J0 spun4 Suiyoien

(6 3d

‘unld jomauay unqin —
juosjod iof sanijiqissod
3yl 43pisuo)) 6t |e0H

(zead) sz6Ls

(z2ad) sz6L$

syuawanosdwil
9po0d/|einianuis
3uipjing ay3 Suirosdwi
S9A|0AUI 103[0ud

uonijowsp
10} 51502 J0 uoiuod
B 10} papieme jueln

211 ‘Ayjeay |leqySiH
jueian yyd

(6 3d

‘unld jomauay unqin —
juosjod Jof saiujiqissod
9yl 43pisuo)) 6 |09

(zzad) 008‘s€S

(zzAd) 008‘s€S

‘'sa1epdn apod
uipjing apnpoui 03
‘@ouapisal ajgelqey
e 01Ul 4n3ONJIS

€ JO uoneiljiqeyau
10§ Asessadau
SjuawaAoidwil
S9Aj0AU 303(0ud

‘Buliooyy

pue ‘Supjoap ‘|lemAip
‘Buiquinid ‘|ealiyoae
“quied ‘Buipis

‘J004 ‘s100p J0LIBIXD
‘smopuim ‘Alianoe
uoljowsap apnjaui 03
dduapisadl d|qenuqgey
€ 0Jul 34n3dNJ1s

e 3uiey|iqeya.

Jo asodund ayy

10} papieme juelo

sudisaqg
peayie|d :juedn yyd

(6 3d ‘unyd jpmauay unqin -
juosjod iof sanljiqissod
3y} 413pisu0)) 6 |eOH

(zZzAd) 6¥19S

(zzad) 61198

'SS3UISNQ UMOIUMOP
e 0] sjuswanoidwi
9pod pue

|eanyonuas Sunajdwod
SBA|0AU| 123(0.d

syuis dow pue ‘puey
‘[e1JaWwwWod Se ||am
se deu} aseass |jeisul
‘@aueldwod apod
01Ul WISAS |eo11I9)9
s, uip|inqg Sunq

0] papJeme jueln

21 ‘Aiaxed
9811006 :jueID Yyd

V09 NV1d TVM3INIY NvEiN

a3syadsia
SaNNd

a3iqavmyv
SANN4

1901

SN1V1S

SISVL/S1D3roud




€

Z6E'SEQ'TS :ddUejeg pung pul Jeaj zzAd
VL9°€8$ :TTAJ Ul pasiadsip Junowe juess [eyo)
¥26'6Y$ :TZA4 Ul papiseme Junowe jues |e3o)

(6 "3d ‘uniq jpmauay ungin

15| uswdojansp

103[oud e
3|qissod
J3A3UBRYM VY d
3yl jo SunayielN e
‘pseoq

Aosinpe wyd ay3
01 uonejuasaud
910J3q
suoneddde
JOMIINDI-3Id e
sjueud 104 ssadoud
uoneidde
pauljweas)s 40}
suollepuswwodal
9pInOId e

120t 30 JaqwiadaQg

Ul paleulwJal sem
Juswady :310N
sieah g

40 pousad e 10y 000°TS
J0 Jauleras Ajyuow

PuIsIp 411

3y1 ulylm aduejsisse
awdo|anap
J1WOU0d

10§ JudwWaaIge
sisuned uawdojanaq

— juosjod 10f saini1qissod ay3 (zz MB3IAJ ssa00.d 10} TZ0Z |Udy Ajunwwo)
13pIsuo)) 6# pue ‘L# ‘2# S1e0D | -TzA4) 000°65S -- | uonediddyjuesn e | urpausis uswaaiSy 1S3 UOISSIN
(6 8d ‘unjq jpmauay 10L1SIP 4|1 3Y3 Ul panoidde aduelsisse | 103(04d Juswadueyuy
unqin — jUosjod Jof $a1i[iqisSod AuA1123uu0 pue julod 000‘¢s - aseyd u10d ysijes
3Y31 Japisuo)) ‘T# |eoo - - uoIl1euIISap d1eal) ugisap AJeujwijaid | Joy duelsisse Suipuny

3upyied

pue ‘sa)Is 1s14n0} ‘sayis

(6 8d ‘unjq jpmauay jeldJawwod Suiledo| 000°0TS

unqun — juosjod 10f saniqIssod YHM 1o11sIp 411 Suipuny |jeJano 199(04d
3Y3 13pisuo)) [# pue ‘z# s|eoo -- -- 9y} 03 SJ0LSIA 1SISSY —aseyd u8isaq susis SuipuiyAep

(6-8d Sy|emapis

‘upld [pmauay unqin — 8unsixa jo Jiedau
juosjod 40 saiuiqissod 10 S|BMIPIS MAU YUM pa1a3png 000‘0STS weugoud
ay1 1apisuo)) g |eOO -- - | AuAID3UU0D anosdw| —93e3s Suiuueld JUBRID Y|EMBIPIS

a3syadsia d3auvmyv

TV09 NV1d TWMINIY NYEdN

SANNd

SaNNnd

21901

SNLV1S

SASV1/S123rodd




3.3

Specific Goals

The general goals, as described above, are further defined by the following specific goals for the district.
These goals are expected to be achieved over a fifteen year period_with the intent to enhance

neighborhoods and commercial areas thereby increasing the quality of life - and vaiue of properiy -

throughout the district! The first areas of focus must be on the Salish Point and CBD areas.

1.

Prepare a development plan for Salish Point that creates a focal point of attractive recreational
space combined with highly-attractive, low-impact commercial space which draws people — and
revenues ~ into the downtown area. Zoning on Salish Point should be reviewed and if necessary

revised to be consistent or compatible with the overall plan.

Develop a marketing strategy for the Central Business District to (1) draw shoppers into the area,
{2) strengthen its potential as a center for a variety of consumer and professional services, and
{3) Develop facilities and amenities which will establish Polson as an "RV Destination”.

Create safe and attractive links between the recreational and commercial areas on Salish Point
and the Central Business district through walkways, bicycle paths, sidewalks and pedestrian
crossings controlled by additional traffic lights. Designate parking available for cars, recreational
vehicles and trailers; then provide signs along Highway 93 to direct traffic to commercial areas,

tourist sites and parking.
Create a development plan for the Commercial/Light Industrial area which will include good

transportation routes for commercial traffic and which provides adequate — and attractive — sites
which attract and encourage private investment in non-polluting industries which will provide jobs

for area citizens.

Work with Montana Rail Link and other appropriate parties to create a development plan for the
Railyard area. Such planning must include steps which assure there is no environmental
mitigation which must be completed prior to designing an appropriate commercial and/or

residential environment.

Provide for public infrastructure which supports a thriving commercial and retail economy within
the designated areas.

Develop a marketing strategy to strengthen movement to and expansion of the commercial and
light industrial areas which border the Central Business District. As these areas grow to provide
more jobs, they will naturally draw more people through and to the CBD.

Deveslop traffic and parking plans, and sidewalks, which better facilitate the flow of employees,
shoppers and service vehicles throughout the District

Overall, create incentives for businesses and homeowners which will encourage private
renovation of substandard retail, commercial and residential facilities throughout the district.

Urban Renewal Plan - Page 9




CITY OF POLSON
TAX INCREMENT FINANCING DISTRICT
SELECTED FINANCIAL INFORMATION DETAIL
June 30, 2022

Long-term Liabilities:

TIF FUND Current principal portion of long-term debt $ 72,488.00
(amount due within one year)

TIF FUND Long-term principal portion of debt $190,907.15

(The debt represents the balance owed on 5 tax increment financing
bonds issued on August 15, 2013 in a total amount of $800,000. Bond
term is 12 years with a 2.987% APR. Payments are made semi-annually
on February 15 and August 15%". As of June 30, 2022 there are 7
payments remaining with the final payment due on 08/15/2025.)



CITY OF POLSON
Administration & Finance Dept.
106 1% Street E. | Polson, MT 59860
I 406-883-8204 | F: 406-883-8238
E: finance@cityofpolson.com

W www.cityofpolson.com

ACCOUNTANT’'S COMPILATION REPORT

To the City Commission
City of Polson

106 1t Street East
Polson, Montana 59860

I have compiled the accompanying balance sheet — governmental fund of the City of Polson Tax
Increment District as of June 30, 2022, and the related statement of revenues, expenditures, and changes
in fund balance for the year then ended. I have not audited or reviewed the accompanying financial
statements and, accordingly, do not express an opinion or provide any assurance about whether the
financial statements are in accordance with accounting principles generally accepted in the United States
of America.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and for
designing, implementing, and maintaining internal control relevant to the preparation and fair
presentation of the financial statements.

My responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the
American Institute of Certified Public Accountants. The object of a compilation is to assist management
in presenting financial information in the form of financial statements without undertaking to obtain or
provide any assurance that there are no material modifications that should be made to the financial
statements.

Management has elected to omit substantially all of the disclosures required by accounting principles
generally accepted in the United States of America. If the omitted disclosures were included in the
financial statements, they might influence the user’s conclusions about the fund’s assets, liabilities, fund
balance, revenues and expenditures. Accordingly the financial statements are not designed for those who
are not informed about such matters.

I'am not independent with respect to the City of Polson because I am an employee of the City of Polson.

September 19, 2022



CITY OF POLSON, MONTANA

BALANCE SHEET - GOVERNMENTAL FUND
TAX INCREMENT DISTRICT FUND
June 30, 2022

ASSETS
Current Assets
Cash and investments - Restricted - Operating
Cash and investments - Revenue Bond Sinking and Interest
Cash and Investments - Restricted - Bond Reserve
Taxes Receivable
interest Receivable (estimate)
Due from Lake County
Total Current Assets

Total Assets

LIABILITIES
Current Liabilities
Accounts Payable
Accrued Interest Payable
Deferred Tax Revenue
Total Current Liabilities

Total Liabilities
FUND BALANCE
Restricted

Total Fund Balance

Total Fund Balance and Liabilities

See Accountant's Compilation Report
These financial statements are not audited or reviewed

S 991,449
2,661
40,000
24,514
5,000

3,718

24,514

1,035,392

1,063,624

1,063,624

28,232

28,232

1,035,392

1,063,624




CITY OF POLSON, MONTANA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
TAX INCREMENT DISTRICT FUND

FOR THE FISCAL YEAR ENDED JUNE 30, 2022

REVENUE
Real & Personal Property Tax Revenue
Penalties and Interest on Delinquent Taxes
State Personal Property Tax Reimbursment
Interest Earnings - (Estimate)
Total Revenue

EXPENDITURES
Purchased Services
General Fund Indirect Cost Payment
TIFD Grants
Improvements - Not Building
Refund of Prior Year Overpayment
Debt Service - Principal
Debt Service - interest
Total Expenditures

Excess of revenues over expenditures

OTHER FINANCING SOURCES (USES)

Total Other Financing Sources (Uses)

NET CHANGE IN FUND BALANCE

FUND BALANCE

Fund Balance Beginning of Year, July 1, 2021
Prior period adjustment (interest estimate)

Fund Balance Beginning of Year, Restated

Fund Balance, lune 30, 2022

See Accountant's Compilation Report

These financial statements are not audited or reviewed

S 252,899
374

15,211

5,000

7,706
11,408
83,674

3,000

7,982
70,370

9,448

$

273,485

193,588

79,897

79,897

958,109
(2,614)

955,495

5

1,035,392




