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CITY OF POLSON COMMISSION 

 MEETING AGENDA 
VIRTUALLY (VIA ZOOM)*                                   September 9, 2020                                                7:00 P.M. 

Link to meeting: https://zoom.us/j/95824019369 -- OR –  
dial in by phone: 253-215-8782, meeting ID: 958-2401-9369 

 
1. CALL TO ORDER 
 Mayor Briney 
 
2.  PLEDGE OF ALLEGIANCE 
 Mayor Briney 
 
3. APPROVAL OF PROPOSED AGENDA 
 Mayor Briney 
 
4. PUBLIC COMMENT ON SIGNIFICANT MATTERS TO THE PUBLIC NOT ON THE AGENDA (address items    
to the Chair.  Commission takes no action on items discussed) 
 
5. CONSENT AGENDA 
 a. June 30, 2020 Claims 
 b. August 15-31, 2020 Claims 
 c City Commission Electronic Public Hearing Minutes August 17, 2020 
 d. City Commission Written Summary Public Hearing Minutes August 17, 2020 
 e City Commission Electronic Meeting Minutes August 17, 2020 
 f. City Commission Written Summary Meeting Minutes August 17, 2020 

g City Commission Electronic Workshop Minutes August 20, 2020 
 h. City Commission Written Summary Workshop Minutes August 20, 2020 
 i City Commission Electronic Public Hearing Minutes August 24, 2020 @ 6:30 p.m. 
 j. City Commission Written Summary Public Hearing Minutes August 24, 2020 @ 6:30 p.m. 
 k City Commission Electronic Public Hearing Minutes August 24, 2020 @ 7:15 p.m. 
 l. City Commission Written Summary Public Hearing Minutes August 24, 2020 @ 7:15 
              m. City Commission Electronic Special Meeting Minutes September 3, 2020 
 n. City Commission Written Summary Special Meeting Minutes September 3, 2020 
                                     
6. CITY MANAGER COMMENTS 
 Interim City Manager Wade Nash 

NEW BUSINESS 
 

7.  LAKE COUNTY COMMUNITY DEVELOPMENT CORPORATION-PARTNERS YEAR-END REPORT 
 Marie Hirsch, Lake County Community Development Corporation                                                                                                 
 
8.  GERRY BROWNING CANDIDATE FOR HOUSE DISTRICT 12 INTRODUCTION 
 Gerry Browning 
 
9.  ERIC BARSNESS IMPACT FEE REVIEW/MODIFICATION REQUEST 
 City Planner Kyle Roberts                                                                                                *vote required* 
 
10.   RESOLUTION 2020-TBD, PRESENTING THE QUESTION OF A RESORT TAX TO THE ELECTORS OF THE 
CITY OF POLSON ON A JANUARY 2021 SPECIAL ELECTION BALLOT 
 City Finance Officer Cindy Dooley, City Planner Kyle Roberts                          *vote required* 
 
11.  CITY MANAGER EMPLOYMENT AGREEMENT- EDWIN MEECE 
 City Finance Officer Cindy Dooley                                                                                  *vote required* 
 
12.  COMMISSIONER MARTIN RESIGNATION 
 Mayor Briney                                                                                                                      *vote required* 
 
 13, ADJOURN 
 
The City of Polson encourages public participation in its public meetings and hearings.  In doing so the City holds its meetings in 
handicapped accessible facilities.  Any persons desiring accommodations for a handicapping condition should call the City Clerk 
at 883-8203 for more information.   

*The Polson City Commission is holding a virtual meeting as part of the City of Polson’s COVID-19 transmission mitigation 
efforts.  
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 CITY OF POLSON                            

COMMISSION PUBLIC HEARING MINUTES 
                                                            5d                                                                                                                                                                                                                                                                                                                                                                             

Commission Chambers                   August 17, 2020                         6:34 p.m. 

ATTENDANCE: Mayor Briney, Commissioners, Howlett, Marchello, Martin, Pardini, City Clerk Cora 

Pritt  

 

ABSENT: Commissioners Isbell, Moll 

 

OTHERS PRESENT (who voluntarily signed in): Lita Fonda, John Kellogg, Lee Manicke 

  

CALL TO ORDER: (00:05) Mayor Briney called the meeting to order. The Pledge of Allegiance was 

recited.  Roll call was taken.   

APPROVAL OF PROPOSED AGENDA (01:16) –Commissioner Martin motion to approve the 

proposed agenda.  Commissioner Marchello second.  Commission discussion: none  Public comment 

none.   VOTE: Unanimous Motion carried 

PUBLIC COMMENT ON SIGNIFICANT MATTERS TO THE PUBLIC NOT ON THE AGENDA 

(02:34) – none 

OPEN PUBLIC HEARING 6:38 p.m. (02:52) - Mayor Briney opened the Public Hearing 

 

ZONING VARIANCE REQUEST (VA #21-01); REDUCTION OF FRONT YARD SETBACK 

ALONG 1ST STREET WEST AT 101 4TH AVENUE WEST (03:17)-City Planner Kyle Roberts 

presented.  Soft Rock, LLC is the applicant and their representative is John Kellogg.  There was one 

comment received from the public.  Notices were published and letters to adjacent property owners were 

mailed.  The property is vacant and has been as far back as 1975.  This is a straight forward request to 

decrease the 25 foot set back by 10 feet.  The lot is a corner lot located in Old Town Residential Zoning 

District.  Staff recommends approval of this request.  Commissioner Martin asked about the vision 

triangle.  City Planner Roberts responded that there would be clear vision and no trees or shrub would be 

permitted.  Commissioner Pardini commented that she went to the neighborhood and observed most of 

the homes face 4th Avenue West rather than 1st Street.  These lots have double back yards.  Applicant John 

Kellogg commented that Mr. Roger Russ, Soft Rock LLC purchased the property in 2011 to build a single 

family residence.  The lot is narrow, only 20 feet wide and this would not accommodate a single family 

home.  The Polson Development Code defines 1st Street West as a collector street but the Transportation 

Plan has a different definition.  Commissioner Pardini pointed out that one side of 1st Street West is 

residential while the other side is commercial.  Commissioner Pardini suggested rotating the home to face 

4th Avenue West.   

 

PUBLIC COMMENT:  John Kellogg pointed out that all homes south face 1st Street West and have 

setbacks less than the 25 feet.   

 

Mayor Briney Closed the Public Hearing at 7:03 p.m. (28:47)  

 

Prior to adjourning Mayor Briney asked the Commission if Action Minutes are agreeable.  The 

Commission stated yes Action Minutes are agreeable. 

 

Adjourn (28:56) - Commissioner Marchello motion to adjourn.  Commissioner Howlett second.                

VOTE:  Unanimous Motion carried.   

 

ADJOURN: 7:04p.m. 
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________________________________              ATTEST: __________________________________ 

     Mayor Paul Briney                                                                    Cora E. Pritt, City Clerk 
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 CITY OF POLSON                            

COMMISSION MEETING MINUTES 
                                                            5f 

                                                                                                                                                                                                                                                                                                                                                                                                       
Commission Chambers                   August 17, 2020                         7:04 p.m. 

ATTENDANCE: Mayor Briney, Commissioners, Howlett, Marchello, Martin, Pardini, Interim City 

Manager Wade Nash and City Clerk Cora Pritt  

 

ABSENT: Commissioners Isbell, Moll 

 

OTHERS PRESENT (who voluntarily signed in): Clint Cottle, Cindy Dooley, Karen Dunwell,                    

Matthew Ellermann, Lita Fonda, Joan Hart, Emilie Henry, Cody Jensen, John Kellogg, Lee Manicke, 

Ed Meece, and Gayle Siemers 

  

CALL TO ORDER: (00:02) Mayor Briney called the meeting to order. The Pledge of Allegiance was 

recited.  Roll call was taken.   

APPROVAL OF PROPOSED AGENDA (02:55) –Commissioner Martin motion to approve the 

proposed agenda.  Commissioner Marchello second.  Commission discussion: none  Public comment 

none.   VOTE: Unanimous Motion carried 

PUBLIC COMMENT ON SIGNIFICANT MATTERS TO THE PUBLIC NOT ON THE AGENDA 

(03:43) – none 

CONSENT AGENDA (04:00) - a. June 30, 2020 Claims, b. August 1-14, 2020 Claims, c.  City 

Commission Electronic Meeting Minutes August 3, 2020, d. City Commission Written Summary Meeting 

Minutes August 3, 2020.  Commissioner Martin motion to approve the Consent Agenda.  

Commissioner Marchello second.  Commission discussion:  Commissioner Martin asked about the 

$9,800.00 claim if that was for the Collection System.  City Finance Officer Dooley answered it was for 

the dispute with Swank.  Public comment: none  VOTE: Unanimous Motion carried 

                                                        
CITY MANAGER COMMENTS (07:01) - Interim City Manager Wade Nash commented that during 

the previous Commission meeting Commissioner Pardini had asked about the traffic speed sign.  The sign 

was hit at 5:30 a.m. on August 3rd.  The sign is used to collect data.  It was purchased 4-5 years ago at a 

cost of $3,000.00.  There was also a trailer purchased to move the traffic speed sign.  Commissioner 

Pardini commented that it is super that the sign collects data.  The Polson Police Department issued two 

Heroic Citizen Awards.  Each individual received a Letter of Recognition and a Polson Police Department 

Challenge Coin.  Both incidents occurred on August 8, 2020.  The first was Kristyn Sicilani-a retired 

nurse who assisted a Polson Police Officer is administering CPR until the ambulance arrived.  The patient 

made a full recovery.  The second was Mike Schallock who stopped to assist at a traffic accident.  Mike 

cut the air bags to get to the victim.  Mike then stabilized the victim who was having a seizure inside the 

crashed vehicle.  The patient is recovering.  Commissioner Martin thanked Interim City Manager Nash 

for recognizing these heroic acts of kindness.  Interim City Manager Nash also commented that there will 

be a formal press release to be published in the local media.  City Finance Officer Cindy Dooley is 

working to complete the Preliminary Budget for a workshop on Thursday, August 20th.  The time of the 

meeting will be 5:00 p.m.  Interim City Manager Nash also asked the Commission for their guidance on 

keeping City Hall closed.  The Commission agreed it should remain closed for the time being.  City 

Finance Officer Dooley also reminded the Commission of the Resort Tax Public Hearing and the 

Preliminary Budget Public Hearing to be held on Monday, August 24th.  The first Public Hearing will be 

at 6:30 p.m. and the second Public Hearing at 7:15 p.m.  
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ZONING VARIANCE REQUEST (VA#21-01) REDUCTION OF FRONT YARD SETBACK 

ALONG 1ST STREET WEST AT 101 4TH AVENUE WEST (20:17) -  City Planner Kyle Roberts 

presented this agenda item.  The information on this request was presented during the Public Hearing.  

There isn’t anything new to present.  The request is for a variance to the 25 foot setback to 15 foot.  

Commissioner Martin motion to approve the Zoning Variance Requesting a reduction of the front 

yard setback requirement from 25 feet to 15 feet on the corner lot of 101 4th Avenue West. 

Commissioner Marchello second.  Commission discussion: none  Public comment: none  VOTE: 

Commissioner Howlett, Martin, Marchello, Mayor Briney Yes, Commissioner Pardini-No VOTE:  4 

Yes, 1 No; Motion carried  

 
STORMWATER MAPPING EVENT (22:57) -Emilie Henry, Big Sky Watershed Corps Member 

presented this agenda item.  Emilie commented that Commissioner Pardini contacted her and asked her to 

give the Commission a presentation of what will be occurring on August 20th in the downtown area.  The 

Big Sky Watershed Corps will be mapping the stormwater system.  The event is to identify where the 

stormwater is going.  Volunteers will be mapping the location of each storm drain, the manhole locations 

too.  Once the data is collected it will be given to the Flathead Basin Corp.  The information will also be 

shared with the City of Polson.  Commissioner Pardini commented that she will be one of the volunteers 

and she encouraged other Commissioners to also volunteer.   

 
RESOLUTION 2020-TBD, A RESOLUTION OF THE POLSON CITY COMMISSION 

DECLARING CERTAIN PERSONAL PROPERTY AS SURPLUS AND AUTHORIZING ITS 

DISPOSAL (25:49) - Cindy Dooley, Finance Officer presented this agenda item.  The Polson Police 

Department have two vehicles a 2009 Chevy Impala and a 2010 Chevy Impala that will be declared 

surplus and sold at Gardner’s Auction.  Commissioner Marchello motion to declare certain personal 

property as surplus and authorizing its disposal.  Commissioner Howlett second.  Commission 

discussion: none  Public Comment: none  VOTE: Unanimous Motion carried 

 
PROPOSED REVISIONS TO THE POLSON REDEVELOPMENT AGENCY URBAN 

RENEWAL GRANT PROGRAM (27:29) - City Planner Kyle Roberts presented this agenda item.  

Two years ago the Polson Redevelopment Agency created this Grant Program and the City Commission 

approved the program in the spring of 2018.  The program has been working well, but there have been a 

few tweaks to the program.  The last update was in the spring of 2019 which was approved by the 

Commission.  This update is to clean up some of the terminology.  The biggest change will be that the 

applications will remain open instead of the January-February or June-July application months.  This was 

too restrictive.  So the program will remain open during the fiscal year as long as there are funds for that 

fiscal year.  The Polson Redevelopment Agency voted unanimously to approve the proposed changes.  

Commissioner Martin motion to approve the proposed revisions to the Polson Redevelopment 

Agency Urban Renewal Grant Program.  Commissioner Marchello second.  Commission discussion:  

Commissioner Martin commented that opening the program is a good thing as well as removing the 

Performa.  City Planner Roberts also commented that the staff will begin a Sidewalk Loan Program.  This 

will not be a grant but a loan.  Public comment: none  VOTE: Unanimous Motion carried                                                                                        

 

URBAN RENEWAL DISTRICT WAYFINDING SIGNAGE PROPOSAL (33:31) - City Planner 

Kyle Roberts presented this agenda item.  One of the projects is a Wayfinding System for downtown that 

points out major assets and landmarks.  The signage would be posted in the Tax Increment Funding 

District.  The Urban Renewal Plan and the Polson Growth Policy both address the need for such signage.  

Polson Redevelopment Agency Chairperson Karen Dunwell reached out to Cygnet who has done the 

same work in Whitefish, Kalispell, Lewistown, and Helena.  Karen received a quote of $7,000.00 to 

design the signage.  During the July 30th Polson Redevelopment Agency meeting the vote was unanimous 

to begin the project.  Commissioner Howlett motion to approve the hiring of Cygnet Strategies to 

design a City Wayfinding System as per the June 2020 proposal.  Commissioner Marchello second.  
Commission discussion:  Commissioner Martin asked if there would be any additional funding provided 

Agenda Packet Page #13



*DRAFT* City Commission Meeting Minutes August 17, 2020                                                    3 
          

from other entities i.e.-Tribal, or private businesses.   Karen Dunwell explained that the signage is 

restricted according to Montana Department of Transportation and names are not permitted.  The only 

names allowed are major historic sites.  The signs will be posted on Montana Department of 

Transportation existing signs.  The cost of the design and signage will be $10,000.00.  The City will only 

need 10 signs.  The signs will be made by local companies.  The signs will match other cities that have 

used Cygnet.  The City logo is prohibited on the signage.  Commissioner Howlett commented that the 

signs will be a wonderful addition.  Karen Dunwell commented it will reduce confusion among visitors.  

Interim City Manager Nash thanked Karen for her time in this project.  Mayor Briney also thanked Karen 

and commented it will be a great project.  Public comment:  Matthew Ellermann asked if the signs could 

also be a cell phone app.  Could the signs be hooked to cell phones via an app.?  Karen Dunwell 

commented that is a great suggestion and she will research it.  VOTE: Unanimous Motion carried 
 
RESOLUTION #2020-TBD, A RESOLUTION TO DE-ANNEX REMAINDER OF SKYVIEW 

SUBDIVISION PHASE 1-34.14 ACRES (50:54) -City Planner Kyle Roberts presented this agenda 

item.  The proposal is for a De-annexation out of the City.  This acreage was previously owned by Steve 

Jensen and was going to be a subdivision. The preliminary plat was approved in 2006.  This approval is 

set to expire on October 20, 2020.  As part of the preliminary plat approval there were two City sewer 

mainlines and two City water mainlines installed.  One water mainline traverses the property.   The new 

owner, Cody Jensen, does not wish to develop the property.  There will be a single family residence 

constructed and the owner will have horses which is currently prohibited in the city limits.  The City 

Attorney’s opinion is to permit the de-annexation.  There is no staff recommendation.  Mayor Briney 

asked why there is no staff recommendation.  City Planner Roberts explained it is due to the septic system 

that the new owner wishes to install instead of connecting to city sewer.  The Administrative Rules of 

Montana does permit a septic to be installed if the owner can show it costs three times more to hook up to 

city services.  Mr. Jensen has obtained a quote to install the septic and it will cost less than the amount to 

hook up to city sewer.  Commissioner Martin asked about the condition of easement.  Did the developer 

pay for utilities and streets?  City Planner Roberts explained the only infrastructure are the water/sewer 

lines.  Commissioner Pardini asked if there is an annexation process if someone wanted to annex in to the 

city at a later time.  City Planner Roberts explained that there is an annexation process.  If the de-annex is 

approved the property would be under the county regulations.  Commissioner Martin motion to 

approve Resolution 2020-TBD, to De-Annex remainder of Skyview Subdivision Phase 1-34.14 acres 

with the condition that Mr. Jensen grant the City an easement for the water mainline that traverses 

the property in exchange for Mr. Jensen being able to connect to the City waterline.   

Commissioner Howlett second.  Commission discussion: none  Public comment: none  VOTE: 

Unanimous Motion carried 

                                                                                     
CITY MANAGER CONTRACT NEGOTIATION PROCESS (01:03:12) - Mayor Paul Briney 

presented this agenda item.  The process was begun but became too time consuming.  After researching 

the process, it was determined that it is the responsibility of the City Commission to be negotiating the 

contract.  The City Attorney provided an outline for the Commission.  This outline can be discussed or 

the Commission has the authority to organize a negotiating committee of 2 but no more than 3 

Commissioners to negotiate with Mr. Meece or report no agreement.  Most businesses and the school 

district has such committees that negotiate the contracts.  Commissioner Marchello commented it is a 

good idea and he would volunteer to be on the committee.  Commissioner Howlett motion to create an 

ad hoc negotiating committee consisting of 2 or 3 Commissioners to attempt to reach a contract 

agreement with Mr. Ed Meece.  Commissioner Marchello second.   Commission discussion:  Mayor 

Briney commented to check the agenda packet to know what needs be negotiated.  Commissioner Pardini 

commented that a team is a much better approach.  Public Comment:  Gayle Siemers asked if anyone had 

contacted Mr. Mercer.  Mayor Briney answered it was mentioned.  The negotiating committee should 

contact Mr. Mercer.  Interim City Manager Nash stated that it would be a good idea to have City Finance 

Officer Dooley on the committee.  She is familiar with the budget and what the City can afford.  Mayor 

Briney agreed that the negotiating committee could invite anyone they choose to assist.  Ed Meece 

thanked Mayor Briney for all he had done in the process.  Mr. Meece further commented that he is 
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looking forward to working with the committee.  Good conversation to get things accomplished and then 

the work will begin.  VOTE:  Unanimous Motion carried    Commissioner Pardini volunteered 

Commissioner Moll to be on the committee.  Commissioner Marchello commented that he had spoken 

with Commission Moll and Commissioner Moll had voiced his wish to be on the committee.   

 

Prior to adjourning Mayor Briney asked the Commission if Action Minutes are agreeable.  The 

Commission stated yes Action Minutes are agreeable. 

 

Adjourn (01:12:24) - Commissioner Howlett motion to adjourn.  Commissioner Martin second.                

VOTE:  Unanimous Motion carried.   

 

ADJOURN: 8.16 p.m. 

 

________________________________              ATTEST: __________________________________ 

     Mayor Paul Briney                                                                    Cora E. Pritt, City Clerk 
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 CITY OF POLSON                            

COMMISSION WORKSHOP MINUTES 
                                                             5h                                      

Commission Chambers                   August 20, 2020                         5:04 p.m. 

 

ATTENDANCE: Mayor Briney, Commissioner Marchello, Interim City Manager Wade Nash and                

City Clerk Cora Pritt  

 

ABSENT: Commissioners Howlett, Isbell, Martin, Moll, Pardini 

 

OTHERS PRESENT (who voluntarily signed in): Clint Cottle, Cindy Dooley, Matthew Ellermann, 

Lee Manicke, Patrick Nowlen, Kyle Roberts, and Ashley Walker 

 

CALL TO ORDER: (00:01) Mayor Briney called the workshop to order. The Pledge of Allegiance was 

recited.  Roll call was taken.   

APPROVAL OF PROPOSED AGENDA (01:05) –Commissioner Marchello motion to approve the 

proposed agenda.  Mayor Briney second.  Commission discussion: none  Public comment none.   

VOTE: Unanimous Motion carried 

PUBLIC COMMENT ON SIGNIFICANT MATTERS TO THE PUBLIC NOT ON THE AGENDA 

(01:36) – none 

FISCAL YEAR 2020-2021 PRELIMINARY BUDGET WORKSHOP (01:55) – Interim City Manager 

Wade Nash and City Finance Officer Cindy Dooley presented this agenda item.  Interim City Manager 

Nash commented that a lot of work had gone into preparing this budget by Finance Officer Dooley.  

Interim City Manager Nash also acknowledged the department heads for managing their budgets so well.   

Also, there will not be an Impact Fee Review Study conducted.  That will be removed from the budget.  

City Finance Officer Cindy Dooley gave an overview of the Fiscal Year 2020-2021 budget:  
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Public Comment:  none 

 

Prior to adjourning Mayor Briney asked the Commission if Action Minutes are agreeable.  The 

Commission stated yes Action Minutes are agreeable. 

 

Adjourn (01:08:03) - Commissioner Marchello motion to adjourn.  Mayor Briney second.                

VOTE:  Unanimous Motion carried.   

 

ADJOURN: 6:12 p.m. 

 

 

________________________________              ATTEST: __________________________________ 

     Mayor Paul Briney                                                                    Cora E. Pritt, City Clerk 
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 CITY OF POLSON                            

COMMISSION PUBLIC HEARING MINUTES 
                                                            5j                                                                                                                                                                                                                                                                                                                                                                              

Commission Chambers                   August 24, 2020                         6:30 p.m. 

ATTENDANCE: Mayor Briney, Commissioners, Howlett, Isbell, Marchello, Martin, Moll, Pardini,              

City Clerk Cora Pritt  

 

ABSENT: Interim City Manager Wade Nash 

 

OTHERS PRESENT (who voluntarily signed in): Larry Ashcraft, Clint Cottle, Cindy Dooley,                      

Lee Manicke, Kyle Roberts, and Gayle Siemers 

  

CALL TO ORDER: (00:01) Mayor Briney called the meeting to order. The Pledge of Allegiance was 

recited.  Roll call was taken.   

APPROVAL OF PROPOSED AGENDA (00:58) –Commissioner Martin motion to approve the 

proposed agenda.  Commissioner Moll second.  Commission discussion: none  Public comment none.   

VOTE: Unanimous Motion carried 

PUBLIC COMMENT ON SIGNIFICANT MATTERS TO THE PUBLIC NOT ON THE AGENDA 

(01:40) – none 

OPEN PUBLIC HEARING 6:32 p.m. (02:06) - Mayor Briney opened the Public Hearing 

 

FISCAL YEAR 2020-2021 PRELIMINARY BUDGET (02:13) – City Finance Officer Cindy Dooley 

presented this agenda item.  City Finance Officer Dooley explained that the City has a Working Capital 

budget.  The General Fund will end this year with $746,269.00 which is where the City should be.   

The Fiscal Year 2020-2021 Budget Message is:  
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PUBLIC COMMENT (00:00):  

 

Gayle Siemers thanked Finance Officer Dooley for doing a great job.  The presentation of the Budget was 

very easy to understand.  The salaries for the employees needs to be increased, especially for City Planner 

Kyle Roberts and Code Enforcement Officer Matthew Ellermann.  These salaries need to be re-evaluated.  

 

Larry Ashcraft also thanked Finance Officer Dooley for her work.  City Planner Roberts has been the glue 

that has held The City Manager Search Committee together.  Take a look at him, the City doesn’t want to 

lose City Planner Roberts.  

 

Mayor Briney closed the Public Hearing at 7:06 p.m. (36:13) 

 

Prior to adjourning Mayor Briney asked the Commission if Action Minutes are agreeable.  The 

Commission stated yes Action Minutes are agreeable. 

 

Adjourn (26:25) - Commissioner Howlett motion to adjourn.  Commissioner Martin second.                

VOTE:  Unanimous Motion carried.   

 

ADJOURN: 7:06p.m. 

 

________________________________              ATTEST: __________________________________ 

     Mayor Paul Briney                                                                    Cora E. Pritt, City Clerk 
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 CITY OF POLSON                            

COMMISSION PUBLIC HEARING MINUTES 
                                                           5l                                                                                                                                                                                                                                                                                                                                                                              

Commission Chambers                   August 24, 2020                         7:15 p.m. 

ATTENDANCE: Mayor Briney, Commissioners, Howlett, Isbell, Marchello, Martin, Moll, Pardini,              

City Clerk Cora Pritt  

 

ABSENT: Interim City Manager Wade Nash 

 

OTHERS PRESENT (who voluntarily signed in): Larry Ashcraft, Gerry Browning, Clint Cottle, Cindy 

Dooley, Terri Kouba, Lee Manicke, Kyle Roberts, Gayle Siemers, and Max Weiss 

  

CALL TO ORDER: (00:01) Mayor Briney called the meeting to order. The Pledge of Allegiance was 

recited.  Roll call was taken.   

APPROVAL OF PROPOSED AGENDA (00:49) –Commissioner Marchello motion to approve the 

proposed agenda.  Commissioner Howlett second.  Commission discussion: none  Public comment 

none.   VOTE: Unanimous Motion carried 

PUBLIC COMMENT ON SIGNIFICANT MATTERS TO THE PUBLIC NOT ON THE AGENDA 

(01:32) – none 

 

RESORT TAX PRESENTATION (01:52) – This agenda item was presented by City Finance Officer 

Cindy Dooley and City Planner Kyle Roberts.  
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PUBLIC QUESTION & ANSWER ONLY (TO HELP UNDERSTANDING OF THE RESORT 

TAX) (38:24)-Mayor Briney asked if there were any questions from the Public regarding the Resort Tax 

proposal.  Commissioner Howlett thanked Cindy and Kyle for the easy to understand format.  Mayor 

Briney also thanked Cindy and Kyle as well as the Economic Development Council for all the hard work 

and many hours.   

 

Max Weiss asked how the majority of the Resort Tax would be paid by the tourist when then tourist are 

only here for 90 days.  City Finance Officer Dooley explained that the majority of the lodging tax is paid 

by tourist therefore the tourist would be paying the majority of the tax.  Mr. Weiss then asked how 

funding streets would bring more business.  Mr. Weiss commented that he did not agree with this 

statement.  Mr. Weiss also asked about the comparison cities.  City Finance Officer Dooley answered 

Columbia Falls expects to collect $400,000.00 in Resort Tax.   

 

Lee Manicke asked if there would be taxes on golf season and daily passes.  City Finance Officer Dooley 

answered yes.  Mr. Manicke asked about the aquatic center.  Finance Officer Dooley answered she wasn’t 

certain if the aquatic center were considered recreation.  That would have to be researched.  Mr. Manicke 

then asked about baseball games.  City Finance Officer Dooley answered yes, gate admission and 
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concessions would be taxable.  Mr. Manicke then asked about tournaments that the schools hold.  City 

Finance Officer Dooley answered that if the tournament was for the school it would be exempt.  Mr. 

Manicke asked about tax exempt entities.  City Finance Officer Dooley gave an example if the Elks were 

holding a dinner that was being served to non-Elk members then yes, that would be taxable.  Mr. Manicke 

then asked about the list of taxable items.   One of the items is batteries.  Will this include smoke detector 

batteries, hearing aid batteries?  Commissioner Martin commented that the list should be updated and 

remove batteries.   

 

PUBLIC HEARING (59:33) – Mayor Briney opened the Public Hearing at 8:14 p.m.  

 

Lee Manicke suggested increasing the Property Tax Relief to 25% instead of the 17%  The cities of 

Whitefish and Columbia Falls have the 25% Property Tax Relief 

 

Larry Ashcraft commented that the other cities are not Polson.  There is nothing here in Polson year-

round.  Also the other cities do not have the Tribal Exemption to deal with.  Change the Resort Tax to 4 

months for 10 years instead of the 12 months for 20 years.  It would be better.   

 

Mayor Briney closed the Public Hearing at 8:21 p.m. (01:06:38)  

 

Prior to adjourning Mayor Briney asked the Commission if Action Minutes are agreeable.  The 

Commission stated yes Action Minutes are agreeable. 

 

Adjourn (01:06:49) - Commissioner Howlett motion to adjourn.  Commissioner Martin second.                

VOTE:  Unanimous Motion carried.   

 

ADJOURN: 8:22 p.m. 

 

________________________________              ATTEST: __________________________________ 

     Mayor Paul Briney                                                                    Cora E. Pritt, City Clerk 
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CITY OF POLSON 

COMMISSION SPECIAL MEETING MINUTES 
                                                                5n                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

City Chambers (via Zoom)                    September 3, 2020                       7:00 p.m.. 

 

ATTENDANCE: Mayor Briney, Commissioners, Howlett, Isbell, Martin, Marchello, Moll, Pardini, 

Interim City Manager Wade Nash and City Clerk Cora Pritt.   

 

OTHERS PRESENT (who voluntarily signed in via Zoom): City Dooley, Pat Nowlen, and Kyle Roberts                         

 

CALL TO ORDER: (00:01) Mayor Briney called the meeting to order. The Pledge of Allegiance was 

recited.  Roll call was taken.   

APPROVAL OF PROPOSED AGENDA (00:55) –Commissioner Moll motion to approve the 

proposed agenda.  Commissioner Martin second.  Commission discussion: none  Public comment 

none.   VOTE: Unanimous Motion carried 

PUBLIC COMMENT ON SIGNFICANT MATTERS TO THE PUBLIC NOT ON THE AGENDA 

(01:36)-none 

REVIEW CHANGES TO PRELIMINARY BUDGET FISCAL YEAR 2021 (01:56)- This agenda 

item was presented by Interim City Manager Wade Nash and City Finance Officer Cindy Dooley.  

Interim City Manager Nash commented that the City Staff has done a wonderful job managing their 

department budgets.  He also thanked Finance Officer Dooley for a tremendous job.  City Finance Officer 

Cindy Dooley reported the following changes: The Mill Levy, Permissive Levy, and Police Municipal 

Levy remained the same.  The Working Capital changes are:  Fire Impact Fee increased $64,000 to cover 

the purchase of SCBA equipment should the grant not be awarded, Tax Increment Funding increased 

$2,000.00 under Purchase Services, Salary:  Code Compliance Officer $1.00 increase plus the 4%,  

Streets Employee $1.00 increase plus the 4%.  Expenditure line items:  City Manager car allowance 

$600.00 for a total of $2,400.00 a year, Finance Department $2,800.00 for City Clerk new computer.  The 

General Fund increase in expenditures is $8,543.00 Fire Impact Fee $64,000.00 and Tax Increment Fund 

$2,000.00  Commissioner Howlett questioned raising the salary of the Golf Restaurant Manager.  Parks 

and Recreational Director Pat Nowlen answered that he had had this conversation with the manager and 

explained that revenue would need to be increased in order for there to be monies in the budget for a 

salary increase.  It was also pointed out that the manager has worked 6 months of the 12 month probation 

period.  Commissioner Martin requested that City Planner Kyle Roberts salary be increased to $60,000.00 

per year.  Commissioners Howlett, Moll, and Pardini agreed.  The Commission instructed Finance Officer 

Dooley to increase the budget to accommodate the salary increase to $60,000.00 per year.   

 

RESOLUTION TO ADOPT A BUDGET FOR THE CITY OF POLSON FOR THE FISCAL 

YEAR 2021 (22:53) – Commissioner Howlett motion to approve Resolution 2020-TBD, to adopt the 

final budget for the City of Polson, Montana for the fiscal year 2020-2021.  Commissioner Martin 

second.  Commission discussion:  none  Public Comment:  Finance Officer Cindy Dooley pointed out 

that the budget is passed at fund level not individual level.  Also, the City Manager and the Finance 

Officer have the ability to move funds around without a budget amendment being required.  VOTE: 

Unanimous Motion carried.    

 

Prior to adjourning Mayor Briney asked the Commission if Action Minutes are agreeable.  The 

Commission stated yes Action Minutes are agreeable. 
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Interim City Manager Nash reminded everyone that the next Commission meeting will be Wednesday, 

September 9, 2020 at 7:00 p.m. due to the holiday on Monday, September 7, 2020.   

 

 

Adjourn (25:14) - Commissioner Martin motion to adjourn.  Commissioner Moll second.                

VOTE:  Unanimous Motion carried.   

 

ADJOURN: 7:25 p.m. 

 

________________________________              ATTEST: __________________________________ 

     Mayor Paul Briney                                                                    Cora E. Pritt, City Clerk 
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City of Polson  

City Commission 
Presentation 
September 9, 2020 

 

Lake County Community Development as your Partner 

LCCDC is a 501c3 nonprofit community development organization that serves Lake, Mineral 
and Sanders Counties and a portion of the Flathead Indian Reservation and oversees a variety 
of economic development projects throughout the western region.  
 
Experienced staff oversee 4 programs: 1) Community Development, 2) Business Development, 
3) Cooperative Development and 4) Food Economy Development, which includes our fully 
functioning food processing center.  Total staff is 15 people with 3 in Administration, 3 in 
Business Development, 1 in Cooperative Development and 8 staff currently in the Mission 
Mountain Food Enterprise Center. 
 
We host a nearly $5.0 million revolving loan fund to support business start-up and expansion 
and, as resources allow, proactively sponsor business development workshops and one-on-one 
counseling to businesses in the region.  
 
We work with various federal, state, local and private funding sources to procure dollars to 
support our activities.  This report gives you an overview of fiscal year 2020, which ended June 
30, 2020.   
 
All of LCCDC’s activities roll out of the Comprehensive Economic Development Strategy (CEDS) -- 
this is a local economic development plan that guides the economic growth of an area. As a 
regional CRDC we are required to prepare and submit this document to the MT 
Department of Commerce.  LCCDC’s CEDS document is the result of a planning process that 
involves broad community participation to identify strengths, threats and opportunities 
across the tri-county region.  

 
The following is a summary of LCCDC’s activities tied specifically to Business and Community 
Development. 

1. Supporting Businesses – Regional coverage of Lake, Mineral and Sanders Counties: 
LCCDC’s Business Development Center (BDC) helps local businesses grow and attracts 
new businesses. Actions to meet these goals can help businesses create jobs, encourage 
entrepreneurship, enhance fiscal sustainability by expanding and diversifying the tax 
base, and improve quality of life with new services and amenities. 

a. LCCDC provides business development Technical Assistance for new and 

expanding businesses through one-on-one consultation and workshops. In the 
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spring of 2020 we helped 104 regional businesses with COVID-19 specific 

assistance; 50 of those clients are located in Polson. 

CLIENT TECHNICAL ASSISTANCE - BDC FY 2020 

Total Clients Receiving 1-on-1 TA 211 

Polson Clients Receiving 1-on 1 TA 87 

Hours of TA provided to Polson clients 1,153 

Percentage of TA Clients from Polson 41% 

 

b. Hours on consulting services provided to Polson area clients ranging from 

developing a business plan to managing cash flow, hiring employees, setting up 

and managing their accounting system, development and implementation of 

marketing strategy and gaining access to business capital. Our spring workshops 

were cancelled due to COVID-19; however, we are working on transitioning to 

online models to continue to provide training in these essential areas.  

WORKSHOPS AND ON-SITE TRAINING FY 2020 

Regional Workshops 28 

Total Workshop Attendees (Regionally) 229 

Workshop Attendees (Polson) 39 

 

c. LCCDC convenes resources, gathers data, and secures lending capital for new 

and expanding businesses.  Please note that in FY 2020, LCCDC closed 4 business 

loans within the TIF district. 

LCCDC LOAN PORTFOLIO ACTIVITY FY 2020 
Total Loans Made by LCCDC 15 
Total Dollar Value of Loans $1,334,440 
Total Loans Made in Polson 6 
Total Dollar Value Loans Made in Polson $711,283 
Based on dollar Value -- % 53% 
Based on Number of Loans -- % 40% 
Federal, State and Private Leverage $3,775,557 
Total Leverage in Polson in 2020 $2,756,760 

 

d. LCCDC provides fee-based grant research/writing, management services for new 

and expanding businesses including collection of survey data and feasibility 

studies.   

State Grants to Polson Businesses FY 2020 

Big Sky Trust Fund Job Creation Awards No open Applications 

Jobs Created by the Awards  N/A 
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Big Sky Trust Fund Feasibility Study 

(Polson Businesses) 

 

 

2 Awards to Polson 

Businesses Totaling 

$20,000 plus 1:1 

Match 

 

2. Community Development – Regional coverage of Lake, Mineral and Sanders Counties: 

a. Provide Technical Assistance to community champions and fee-based grant 

research/writing/management services for community projects including 

conducting feasibility studies.  

OTHER POLSON COMMUNITY PROJECTS FY 2020 

LCCDC applied to become and EDA District  Approval Pending 

 

LCCDC recertified as a State of Montana Certified  

Regional Development District providing services 

across the 3-county region 

Effective until 2022 

 

  

b. Work with regional governments as needed on infrastructure priorities: 

• Roads – LCCDD assisted Lake County with a grant for road repairs through 
EDA, this grant unfortunately was not awarded. 

• Broadband expansion taking place across Sanders County with Blackfoot. 

• Housing -- Research models for cooperatives to address growth areas and 
develop organizational capacity to provide cooperative development services 
in growth areas. Engaged in funding affordable housing feasibility studies for 
Mineral and Sanders counties.  Work closely with Lake County Housing 
Authority. 

 
c. Represent the economic development perspective at various venues serving in 

the role of convener, advocate, educator, and data collector.  LCCDC hosts 
Leadership Flathead Reservation and currently over half of the students in the 
program are from Polson.  The class of 2020 will be finalized once we are able to 
convene in groups of 25 or more.   The class of 2021 is suspended.  We will 
reconvene in summer of 2021 with the advisory committee for the Fall of 21 
kick-off. 

 2018 2019 2020 
Total Attendees 25 23 20 
Polson Attendees 11 7 12 
% from Polson 44% 30% 60% 

 
d. Develop and maintain relationship including interagency (federal, state 

governments and tribal leadership). Collaborator, convener, and participant in 
regional agency projects, grants and programs. 
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e. Facilitate one annual public meeting of needs in each County to inform local 
governments and the public on potential grant or funding programs and identify 
community needs.  (Next meetings will be January of 2021) 

 
f. Explore the coordination and leveraging of local tourism plans toward a regional 

tourism plan. 
 

3. How does LCCDC’s work with the City of Polson?  We have provided the PRA/TIF district 

support, documented in quarterly reports since October of 2018.   In the spring of 2020, 

the COVID impacts reflected that businesses were in need of one-on-one assistance to 

respond to the COVID opening requirements.  LCCDC staff suspended PRA/TIF district 

outreach and pivoted to COVID response work.  LCCDC has not billed the city for the 

technical assistance work in Polson since March 31.   There are still several potential 

PRA/TIF district project opportunities; however, most businesses have requested that 

these be pushed out until after September. 

 

We have visited with Kyle and will be reconvening on the topic of the PRA/LCCDC 

agreement to support PRA/TIF district projects once the new City Manager is in place.  

With businesses responding to COVID impacts, there has been no inquiry in our offices 

for PRA/TIF district technical assistance.  LCCDC is always happy to assist the City with 

any referrals or requests for support or services that we can.   

 

The document, “Consider the Possibilities” has long been a reference for City of Polson 

activities.  We have all agreed that the document is definitely in need of updating.   We 

look forward to working with the City, assisting in this project.  

 

 It is our hope that hearing this report today gives you the information to better 

understand the partnership we have had for the past two years, and to realize the 

community impact.    

 

LCCDC is a non-profit that works with all the local and regional governments to achieve 

our mission, and support each community’s goals and objectives.  Each of the value 

statements ties to LCCDC’s overall Mission “To enhance the quality of life and 

sustainable economic well-being of all residents of the communities we serve.”  Our 

mission supports the Heart & Soul Values identified in the work of the Orton Family 

Foundation award to the Greater Polson Community Foundation as showcased in the 

beautiful Lucite plaque hanging City Commission chambers.   We look forward to 

another great year of serving the regional communities and showcasing for you next 

summer the impact in Polson. 
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CITY OF POLSON 

CITY COMMISSION AGENDA ITEM SUMMARY 
 
Agenda Item No.:     (Motion) Eric Barsness Impact Fee Review/Modification Request 

Meeting Date:   September 9, 2020        

Staff Contact:   Kyle Roberts, City Planner 

Phone and Email:   406-883-8213 | cityplanner@cityofpolson.com      
 

AGENDA ITEM SUMMARY: This Agenda Item requests the City Commission make a motion to 

approve or deny Eric Barsness’ impact fee review/modification request.  

 

BACKGROUND: On August 7th, the City received an Impact Fee Review/Modification Request 

application from applicant, Eric Barsness. Mr. Barsness is requesting the City to waive assessed sewer 

impact fees that will be required to be paid when development of Lot 3-1 occurs. The total assessed sewer 

impact fee is unknown at this time as it is unknown as to what type of development will occur on the lot. 

 

Per Section 2.06.883 of the Polson Municipal Code, an ad hoc impact fee review board was assembled to 

review the petition request. On August 26th, the board met to discuss and arrive at a recommendation to 

forward to the City Commission. 

 

ANALYSIS: After a review and discussion of the applicant’s request, the board concluded that the 

applicant’s request does not comply with the Sec. 2.06.883 of the Polson Municipal Code. Attached is a 

recommendation letter from the board that summarizes the board’s recommendation decision. 

 

IMPACT FEE REVIEW BOARD RECOMMENDATION: The board recommends that the City 

Commission deny Mr. Barsness’ impact fee petition request for Lot 3-1. 

 

SUGGESTED MOTION: I MAKE A MOTION TO DENY MR. BARSNESS’ IMPACT FEE PETITION 

REQUEST FOR LOT 3-1.  

 

ATTACHMENTS: i) Eric Barsness Impact Fee Review/Modification Request Form 

 ii) Impact Fee Review Board Recommendation Letter  
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August 27, 2020 
 
 
 
 
RE: Impact Fee Review Board Recommendation: Eric Barsness Impact Fee Review/Modification 

Request 
 
Mayor and City Commissioners, 
 
On August 7th, the City received an Impact Fee Review/Modification Request application from applicant, 
Eric Barsness. Mr. Barsness is requesting the City to waive assessed sewer impact fees that will be 
required to be paid when development of Lot 3-1 occurs. The total assessed sewer impact fee is 
unknown at this time as it is unknown as to what type of development will occur on the lot. However, at 
a minimum, $1,531 would be assessed for a single-family dwelling. Mr. Barsness has stated that he 
extended City sewer up 11th Street East to provide City sewer to his lot in 2004 as a result of his septic 
system failing. Since that time, he has divided his lot into two: Lot 3-1 and 3-2. Lot 3-2 has a single-family 
dwelling that is on City sewer. Lot 3-1 is undeveloped. Because he extended the City sewer line that 
allowed others to utilize the infrastructure, he feels the sewer impact fee for Lot 3-1 should be waived. 
 
Per Section 2.06.883(A)(3)(b) of the Polson Municipal Code (PMC), a final determination by the City 
Commission must be made within 60 days of receipt of the petition request. Additionally, the sole 
authority to decide on impact fee petitions shall reside with the City Commission, which shall receive 
and consider advice from an ad hoc review board that is formed by the City Manager. 
 
Shortly after receiving the request, the Interim City Manager assembled an impact fee review board that 
consisted of himself, two City Commissioners, the City Planner, Water & Sewer Superintendent, and 
Building & Planning Technician. The board met on August 26th to review and discuss the nature of the 
request. The following facts came out of the board’s review and discussion:   
 

• Mr. Barsness stated that in 2004 his septic system failed. This prompted him to annex into the 
City and extend the City sewer up 11th Street East to provide sewer service to his lot. Per Sec. 
6.04.200 of the Polson Development Code, provision of utilities, including any extension of 
mainlines necessary to serve a development, shall be the responsibility of the developer. 

• In seeking any credit against impact fees, the applicant must, prior to the applicant’s 
construction or dedication of the system improvement, submit a petition to the City to 
determine impact fee credit eligibility. Failure to timely file a petition for impact fee credits shall 
waive any right to impact fee credits (Sec. 2.06.883(D)(a), Polson Municipal Code). The mainline 
has been constructed, and therefore is not eligible for impact fee credit. 

• No petition for impact fee reimbursement agreement shall be available if more than ten years 
have passed since the system improvement (Sec. 2.06.883(D)(b), Polson Municipal Code). It has 
been over ten years since the mainline was installed. 
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Therefore, based upon the aforementioned facts, the board recommends that the City Commission not 
waive any assessed sewer impact fee for Lot 3-1. 
 
Sincerely, 
 
 
Brodie Moll, City Commissioner 
Carolyn Pardini, City Commissioner 
Wade Nash, Interim City Manager 
Kyle Roberts, City Planner 
Ashley Walker, Water & Sewer Superintendent 
Beth Smith, Building & Planning Technician 
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CITY OF POLSON 

CITY COMMISSION AGENDA ITEM SUMMARY 
 
Agenda Item No.:    (Motion) Resolution 2020-___ Presenting the Question of a Resort Tax to the 

Electors of the city of Polson on a January 2021 Special Election Ballot  

Meeting Date:   September 9, 2020        

Staff Contact:   Cindy Dooley, Finance Officer; Kyle Roberts, City Planner 

Phone and Email:   406-883-8213 | cityplanner@cityofpolson.com      
 

AGENDA ITEM SUMMARY: This Agenda Item requests the City Commission make a motion to 

approve or deny a resolution presenting the question of a resort tax to the electors of the city of Polson on 

a January 2021 special election ballot.  

 

BACKGROUND: In August 2016, the Economic Development Council (EDC), an advisory board to the 

City Commission, made a recommendation to the City Commission to adopt a resolution placing the 

question of a resort tax to the electors on the general election ballot. The recommendation was denied.  

 

In early 2018, the City administration and a new mayor and City Commission identified the resort tax as a 

priority in the City’s 2018-2021 Strategic Plan. Additionally, the Polson Growth Policy, a long-range 

policy document that serves to guide decisions about development, identifies the exploration of a resort 

tax as a goal. Polson remains designated by the Montana Department of Commerce as a resort 

community, and as such, Polson has the ability to implement a resort tax until the city’s population 

reaches 5,500.  

 

The EDC re-convened to begin exploring the resort tax with an initial recommendation to place the 

initiative on the November general election ballot. However, due to increased financial costs and 

logistical challenges, the EDC revised the proposed timeline and subsequently held a public hearing with 

the City Commission on August 24th. 

 

ANALYSIS: The EDC is proposing a 12-month, 3% resort tax for the duration of 20 years. Revenue 

from the tax would be expended as follows: 80% provided for re-construction and/or preservation of 

existing streets, storm sewers, sidewalks, curbs, and gutters; 17% provided for property tax relief; and, 

3% provided for administrative costs. Great detail of the proposal can be found in the EDC Resort Tax 

Informational Presentation (attached). 

 

FINANCIAL CONSIDERATION: The City currently does not have adequate funding in its annual 

budget for street re-construction. Implementing a resort tax will provide the City much-needed additional 

funding for street re-construction projects.  The City staff has been working with the Department of 

Revenue economists to provide a projection of revenue for the resort tax.  Estimates of resort tax revenue 

from food and beverage and lodging establishments are in the $600,000 to $700,000 range per year.  A 

projection of revenue from luxury items is being worked on and will be available at the meeting.   

 

RECOMMENDATION: Following the recommendation of the EDC, staff would also recommend 

approval of the resolution to place the resort tax on a January 2021 special election ballot. 

 

SUGGESTED MOTION: I MAKE A MOTION TO APPROVE RESOLUTION 2020-___ TO PRESENT 

THE QUESTION OF A RESORT TAX TO THE ELECTORS OF THE CITY OF POLSON ON A 

JANUARY 2021 SPECIAL ELECTION BALLOT.  

 

ATTACHMENTS: i) Resolution 2020-___ Presenting the Question of a Resort Tax to the Electors of 

the city of Polson 

 ii) EDC Resort Tax Informational Presentation, September 9, 2020 
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CITY OF POLSON  
RESOLUTION 2020-______ 

 
PRESENTING THE QUESTION OF A RESORT TAX TO THE 

ELECTORS OF THE CITY OF POLSON 
 

 WHEREAS, Section 7-6-1501(8), MCA, defines a resort community as an incorporated 
municipality with a population of less than 5,500 according to the most recent federal census, 
that derives the primary portion of its economic well-being related to current employment from 
business catering to the recreational and personal needs of persons traveling to or through the 
municipality for purposes not related to their income production and which has been designated 
by the Department of Commerce as a resort community; 
 
 WHEREAS, the Montana Department of Commerce has designated the City of Polson 
as a resort community; 
 
 WHEREAS, Section 7-6-1502, MCA, authorizes a resort community to present the resort 
tax question to the electors of a resort community by resolution; and 
 
 WHEREAS, Section 7-6-1504(1), MCA, authorizes the governing body to call a special 
election on the resort tax question or to have the resort tax placed on the ballot at the next 
regularly scheduled election; 
 
 WHEREAS, it appears in the best interests of the citizens and taxpayers of the City of 
Polson that relief from the burden of fixing and maintaining the streets of Polson fall 
proportionately upon the tourist users. 
 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 
 

1. Pursuant to section 7-6-1504 (1) and (2) MCA, the Polson City Commission presents to 
the electors residing in the City of Polson the question of the adoption of a resort tax for the City 
of Polson in accordance with this resolution. 
 
2. The resort tax presented to the electors shall be structured as follows: 
 
 (a) The rate of the resort tax shall be three percent (3%) of the retail value of all goods 
and services as defined herein sold, except for goods and services sold for resale, by the 
following establishments: 
 

(i) hotels, motels, and other lodging or camping facilities; 
 
(ii) restaurants, fast food stores, and other food services establishments; 

 
(iii) taverns, bars, night clubs, lounges, and other public establishments that 

serve beer, wine, liquor, or other alcoholic beverages by the drink; and 
 

(iv) destination recreational facilities. 
 

(b) The rate of the resort tax for any gift item, luxury item, or other item normally sold to 
the public or to transient visitors or tourists shall be three percent (3%). 

 
3. If approved by the electors, the resort tax shall become effective on July 1, 2021, effective 
12 months a year, and the duration of the resort tax shall be for twenty (20) years. 
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4. The purposes to be funded by the resort tax include: 
 

(a) Property tax reduction for taxpayers residing in the City of Polson in an amount 
equal to seventeen percent (17%) of the resort tax revenues derived during the preceding fiscal 
year; 

 
(b) Provision for the repair and improvement of existing streets, storm sewers, 

sidewalks, curbs and gutters, in an amount equal to eighty percent (80%) of resort tax revenues 
derived during the preceding fiscal year; 

 
(c)  Cost of administering the resort tax in an amount equal to three percent (3%) per 

year. 
 
6 .  The election shall be held on January __, 2021, the date of a special election, to be 
conducted as authorized by Section 7-6-1504(5), MCA. 
 
7.  The question to be presented to the electors and the ballot issue shall be in substantially 
the same form as Exhibit "A" attached to this resolution; provided, however, that the City Attorney 
may further redraft Exhibit "A." to conform to state law, if necessary. 
 

BE IT FURTHER RESOLVED, that the City Clerk is hereby instructed to file this 
Resolution in the City’s Book of Resolutions. 
 
_____ayes   _____nays    _____abstentions 
 
Date of Passage: 
 
Effective Date:  Immediately 
 ____________________________________    
Paul Briney, Mayor                                 
 
Attest:  
 
____________________________________ 
Cora Pritt, Clerk 
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EXHIBIT "A" 

 
THIS BALLOT SHALL BE MARKED WITH AN "X" IN  

THE SQUARE BEFORE THE QUESTION  
SUBMITTED TO A VOTE OF THE PEOPLE 

 
BALLOT ISSUE 

 
 
To reduce municipal property taxes; and 
 
To impose a resort tax in Polson of 3% on: 
 
The retail value of all goods and services sold by lodging or camping facilities; 

restaurants, fast food stores, and other food service establishments; all public 
establishments serving alcoholic beverages by the drink; destination recreational 
facilities; and luxuries sold by other establishments. 

 
The tax will take effect July 1, 2021, effective 12 months a year, for 20 years, and 

must be used: 
 
17%    property tax relief; 
 
80%  existing streets, storm sewers, sidewalks, curbs, and gutters; 
 
 3%     administrative costs; 

 
               
                                     __________FOR the resort tax 
 
 
                                     __________AGAINST the resort tax 
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City of Polson
Economic Development Council

Resort Tax 

Informational Presentation

September 9, 2020
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Advisory Board to the City Commission

Members:
Rich Forbis, Chair

Gerry Browning, Vice Chair

Becky Dupuis

Brian Cannavaro

Mandy Smith

Kirk Foreman

Bob Martin, City Commission representative

Cindy Dooley, Staff representative

Kyle Roberts, Staff representative
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1. Provide information on City needs

2. Provide information on the Resort 
Tax

3. Present Proposal 

4. Questions
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Main Street 
Streetscape project 

funded by CTEP, 
Sidewalk loan fund, 

SID and Tax 
Increment funding

This was also the Heart & Soul 
project’s #1 governance value 
concern that came from the 

neighborhood meetings.
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• General Fund (tax dollars) operating expenditures have averaged 
$217,095 per year over the last 4 years
o Pays personnel costs
o Pays administrative and operating costs for the department
o Pays utilities, repairs and maintenance
o Pays additional winter costs of snow removal

Fuel Tax allocation revenue – City receives an average of $100,785 per 
year (15-70-101 MCA )
o Can be used for construction, reconstruction, maintenance and

repair of the City’s streets and equipment used to maintain the
streets

o Currently this allocation is just enough each year to snow plow
and de-ice the streets, durapatch the potholes, stripe the streets,
pay for small paving jobs and set aside some money for future
equipment purchases, down payments or debt service

Special Fuel Tax allocation
o City started receiving in FY19. Money received is for street

maintenance and requires a match from City’s budget
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• To rebuild one block of street it costs 
about $335,000 including curb, sidewalk, 
storm drain, asphalt and engineering 
fees.

• Costs are rising every year

• The current City street department 
budget does not have enough funding 
for reconstruction!
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• Do nothing and allow the streets to disintegrate
• However, survey results have shown that streets are the #1 

concern for citizens

• Raise city taxes through a special levy (requires vote)
• Only city taxpayers will pay for the street reconstruction and 

maintenance but others will drive on the street

• Implement  SIDs (special improvement districts) on a 
street-by-street or defined area of streets for street 
reconstruction
• Only property owners adjacent to the street will pay the SID 

but others will drive on the street

• Street Maintenance Districts
• Property owners adjacent to the street are assessed to 

maintain the streets for chip sealing, seal coating, overlay, etc.

• Look for other sources of revenue
• Grant funding is virtually nil for street reconstruction
• 2 cent gas tax option (requires vote)
• Montana resort tax option (requires vote)
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“Resort taxes serve the function of 
creating a funding source for designated 

resort areas to finance a variety of 
services.”

“It allows communities with high numbers 
of visitors, but relatively few residents, 
to manage the wear-and-tear on local 
infrastructure without overburdening 

local citizens.”

~Northern Rocky Mountain RC&D (Resource, Conservation & Development)
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Columbia Falls       2021       4,688            3%            Year round    $450,000 (projected)

Source: An Assessment of the Resort Tax: Collections and Usage in Montana Communities, Kara Grau, The University of Montana - Missoula 
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MCA – Title 7, Chapter 6, Part 15

A resort community is defined as:

• an incorporated city with a population of less than 5,500 according 
to the most recent federal census

• derives the primary portion of its economic well being from 
employment related to the recreational and personal needs of 
persons traveling to or through the municipality

• has been designated by the department of commerce (DOC) as a 
resort community

The city of Polson meets these requirements:

• Census estimate population at 2019 is 5,060

• Has tourist related employment as the primary source of economic 
well being based on DOC analysis

• Received resort community designation on March 20, 2009 and 
was reaffirmed by DOC on May 21, 2015
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➢ A resort tax measure was presented to the City of Polson electorate 
on November 3, 2009, following several meetings and a public 
hearing.  The measure was presented as a 3% tax for a ten year 
term, payable by non-exempt persons for use by the City for 
funding any activity, undertaking or administrative service that the 
municipality is authorized by law to perform.

➢ The measure was defeated by a vote of 186 For and 956 Against

➢ The City paid for a Resort Tax Community Assessment that was 
completed in June, 2014 that reviewed the cities and districts that 
currently have a resort tax and their issues faced in getting the tax 
approved and the implementation challenges and successes since 
approval.  This study is available on the City’s website under the 
Economic Development Council page. 

➢ The EDC reviewed the study and began formulating a renewed 
presentation on the resort tax in May 2015 as a source of funding 
for street reconstruction.

➢ A proposed resort tax ballot measure was presented to the City 
Commission on August 1, 2016, which failed on a 5-1 vote

➢ In 2018, a largely-new City Commission identified the resort tax as 
a priority in the 2018-2021 City Strategic Plan 
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• Based on the Montana Department of Commerce 
qualification, Polson sees the most economic benefit 
from tourist related activity. 

• FY2019 Lake County Bed Tax Collections were $355,002 
(4% of the lodging rate) (KwaTaqNuk does not collect the 
bed tax). The bed tax increased 18% over the FY2018 
collections.  Since 2011 there has been a 124% increase 
in bed tax collections for Lake County.  Lodging facilities 
would be subject to a 3% resort tax.

• The biggest expenditures for tourists are restaurants, 
groceries, outfitters/guides and retail in that order; 
restaurants and retail would be subject to a 3% resort 
tax.  

• A 2018 report from the University of Montana Institute 
for Tourism and Recreation Research reported that 
nonresident traveler spending was $30,302,000 for Lake 
County in 2018.
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Travelers Expenditures – Lake Co.

Top 5:
1. Restaurant/Bar $6,128,000            20.2%
2. Grocery & Snack      $4,855,000            16.0%
3. Outfitter, Guide       $4,422,000            14.6%
4.   Retail $3,911,000            12.9%
5.   Gas, Diesel $3,775,000            12.5%
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The retail value of all goods and services sold, except for 
goods and services sold for resale, by the following 
establishments:

• Hotels, motels, and other lodging or camping facilities

• Restaurants, fast food stores, and other food service 
establishments

• Taverns, bars, night clubs, lounges, and other public 
establishments that serve beer, wine, liquor, or other 
alcoholic beverages by the drink

• Destination ski resorts or other destination recreational 
facilities. 

The retail value of luxury items (items defined by the resort 
community) by establishments that sell those items
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• Retail establishments and street vendors
selling any luxury item

• Fraternal Organizations if space is rented
or used by the public and nonmembers

• Movie and Live Theaters

• Non-profit organizations unless activity
is 100% for fund-raising

• Supermarkets/grocery stores selling any
luxury item
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“Luxuries” – are defined by the MCA
code as any gift item, luxury item, or
other item normally sold to the public or
to transient visitors or tourists. It does
not include food purchased unprepared
or unserved, medicine, medical supplies
and services, appliances, hardware
supplies and tools, or any necessities of
life.
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Hotels, Motels and Other Lodging or Camping Facilities:

All goods and services sold

Conference, convention or event room or space rentals

Lodging based on rental periods of less than thirty (30) days

Lodging for which the state bed tax is payable:

Bed and breakfasts

Campgrounds and RV parks

Condominium rentals

Hotels and motels

Attractions: 

Bowling alleys – limited to liquor/food

Concerts

Golf courses:

Cart rentals

Green fees

Memberships

Merchandise sales

Movie and live theaters

Rodeos

Retail sales of goods (excluding sales for resale) of:

New and Used Books of local interest

Cameras and supplies

Candles

Clothing limited to logo wear, recreational clothing, gear and accessories 
that have been screen printed, embroidered, or otherwise imprinted with 
designs depicting or containing words such as Montana, Columbia Falls, 
Flathead County/Valley, Glacier Park or any combination thereof

Finished craft items, including those sold at arts and crafts fairs, other than 
those that are household furnishings

Jewelry and art including decorative dishes and dishwares not used for 
meals

Mail order and catalog sales

Motorcycles, snowmobiles, jet skis, etc.

Pictures and picture frames, posters, prints, handcrafted cards

Secondhand stores and antiques

Souvenir, imprinted and gift items with logos

Sporting goods including sold as used or on consignment, except when 
sold at a garage sale:

Bicycles except stationary fitness or exercise bicycles

Supermarket nonfood items:

Tobacco and tobacco products and nicotine delivery systems (aka vaping)

Services:

Guides and outfitters:

Hunting, fishing, rafting, horseback rides, etc.

Recreational services and labor

City of Polson EDC list as of 9/2/2020

All luxuries shall be taxed, and "luxuries" shall mean any gift item, luxury item or other item normally sold to the public or 
to transient visitors or tourists; but the term does not include food purchased unprepared or unserved, medicine, medical 
supplies and services, appliances, hardware supplies and tools or any necessities of life. The term luxuries shall be defined
to include, but shall not be limited to:
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Restaurants, Fast Food and Other Food Service Establishments:

All goods and services sold, including delivery charges, but not tips

Foodstuffs intended for immediate human consumption

Fraternal organizations which provide food and beverages or rent their 
facilities to the public and nonmembers

Soda pop, gum and candy, including individual, bulk, and packaged 
candy quantities

Vending machines

Taverns, Bars, Nightclubs, Lounges and Other Public Establishments 
Serving Beer, Wine, Liquor or Other Alcoholic Beverages by the Drink:

All alcoholic beverages, including beer and wine, sold by the drink or at 
retail

All goods and services sold

Private liquor stores

Rentals:

Automobiles, trucks, trailers, RVs, jeeps, etc.

Conference, convention or event room or space rentals

Golf, ski and sports equipment

Motorcycles, bicycles, ATVs, etc.

Snowmobiles, boats, jet skis, etc.

City of Polson EDC list as of 9/2/2020
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Appliances:

Computers and computer supplies including webcams

Electronic communication and entertainment devices

Kitchen counter devices (mixers, toasters, etc.)

Stoves, refrigerators, freezers, washers, dryers, dishwashers, trash 
compactors

Telephone equipment

Vacuum cleaners

Food Purchased Unprepared Or Unserved:

Food items eligible for purchase with food stamps (except soda pop or 
candy)

Food items not purchased for immediate consumption; including a loaf 
of bread, noncarbonated drinks, fitness drinks for later consumption

Vitamins

Hardware Supplies and Tools:

Implements and supplies used in the construction, improvement, 
maintenance or repair of buildings and their furnishings

Lawn and garden equipment and supplies

Hotels, Motels and Other Lodging or Camping Facilities:

Lodging based on rental periods in excess of thirty (30) days

Medicine, Medical Supplies and Services:

Doctors, dentists, chiropractors, opticians

Medical supplies, items sold to be used for curative, prosthetic or 
medical maintenance purposes including exercise or fitness bicycles, 
fitness balls

Medicine, substances sold for curative or remedial properties, including 
nonprescription drugs

Psychologists, counselors, social workers

Therapeutic massage

Necessities of Life:

Funeral directors

Supermarket nonfood items:

Baby and child care products:

Disposable diapers, powder, lotion, etc.

Cleaning supplies

Deodorant

Laundry detergent and bleach

Paper products

Personal hygiene:

Combs, brushes, sunblock, lip balm

Dietary supplements

Feminine hygiene: Kotex, Tampax, douche

Soap and shampoo, lotions

Toilet paper

Toothpaste and mouthwash

Vitamins

Utilities:

Public and private including propane, heating oil, garbage, power, 
telephone, internet and cell phones

Other Items and Services:

Auto mechanical parts

Automotive accessories

Batteries

Building contractors and tradesmen: Plumbers, electricians, carpenters, 
roofers, drywallers, painters, masons, pest control, paving, excavating, 
HVAC, well drillers

Charcoal

Computer services

City of Polson EDC list as of 9/2/2020

Sale or rental of the following goods and services shall be exempt from the tax:
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Other Items and Services cont’d:

Contractor and homeowner equipment including vacuums and floor 
cleaners

Craft items and supplies including poster board

Dishes and dish wares used for meals or cooking

Furniture and home furnishings including lawn and patio furniture and 
used furniture

Gambling revenues

Gasoline

Housewares and sundries

Lawn, garden, landscaping supplies and compost

Light bulbs

Motor oil

New and used car and truck sales

Newspapers

Nonprofit and charitable events: Fraternal organizations which provide 
food and services only to members

Nonprofit fundraisers

School sports events

Other business and professional services:

Appliance repair

Auto repair and related services

Bank charges and interest

Car wash, towing

Hair salons and barbers

Health clubs

House cleaning and janitorial services

Insurance agents:

Health, life, auto, bonds

Interior decorators

Landscaping, snow removal and lawn care

Laundry, dry cleaning and laundromats

Movers and ministorage units

Photo developing

Preschools and childcare

Printers and publishers

Professional services:

Lawyers, architects, accountants, appraisers, engineers, tax services, 
surveyors

Real estate commissions

School bus services

Security brokers and financial managers

Shipping agents (UPS)

Taxidermist

Taxis & Ride Sharing Services

Travel agent fees

Upholstery shops

Veterinarians

Safe deposit boxes

School supplies

Stationery and office supplies

Street legal motorcycles

Tires

Wholesale merchandise purchased for resale at retail

City of Polson EDC list as of 9/2/2020

Sale or rental of the following goods and services shall be exempt from the tax:
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➢ Flexible Rate: 0% to 3% - EDC suggesting 3%

➢ Year-round or Seasonal? – EDC suggesting Year-round 
collection

➢ Sunset provision:  Standard term is 20 years – EDC 
suggesting 20 years

➢ One Special Revenue Fund of the City for all collections 
and disbursements of the tax (revenue would not be 
placed in the General Fund)

➢ City of Polson would collect and disburse all funds

➢ EDC would advise City Commission on spending funds
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➢ Tribal enterprises on the reservation are not required to 
collect state or local taxes such as a bed tax or resort tax.

➢ Enrolled tribal members of the Confederated Salish and 
Kootenai tribes are not required to pay state and local 
employment taxes, excise taxes or property taxes (for 
property in trust or owned by the CSKT) while living and 
working on the Flathead Indian Reservation.

➢ Enrolled tribal members do pay the state gasoline tax but 
the State of Montana has an agreement to share the 
gasoline tax with the CSKT government.

➢ Enrolled tribal members would be required to show 
identification to be exempt from the resort tax similar to the 
former requirements in the state of Washington for 
Montana residents requesting exemption from Washington 
sales tax

➢ Merchants would retain signed documentation for the 
exempt sale

➢ It would not be the merchant’s responsibility to identify 
tribal members exempt from the tax – this is the tribal 
member’s responsibility.
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➢ 3% would be retained by the vendor to offset costs of 
implementation and collection

➢ The remaining balance of the tax would be allocated as 
follows*:
➢ 17% to property tax relief in the form of a rebate on property tax 

bills for city of Polson residents

➢ 80% to street reconstruction and preservation including sidewalk, 
curb, gutter and storm drainage

➢ 3% to the City to offset administrative costs of the tax

➢ Monitoring spending
➢ The EDC or an appointed board would monitor the use of Resort 

Tax proceeds to assure compliance with the voter-approved Resort 
Tax Ordinance

➢ The EDC would advise the City Commission on matters pertinent to 
approval or denial of street projects or expenditures.  Ultimate 
decision would be reserved for the City Commission

*This is 100% of the 97% that the City would receive
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How would the tax be collected?

• The tax would be collected by any establishment
named in the MCA selling any good or service or by
any merchant/vendor selling a product deemed as a
luxury item within the city limits

• The tax would be collectible on purchases made
beginning July 1, 2021 and continuing year-round

• Forms would be supplied to the vendor for payment
calculation and exempt sales documentation and
payments would be remitted monthly by the 15th of
the following month to the city of Polson OR remit
quarterly?

Who would pay the tax?

• Any non-exempt person purchasing an item that has
been deemed a luxury item or goods and services
purchased from establishments listed in the MCA and
the Resort Tax Ordinance
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➢Privacy is legally required to be
maintained by the administrator
collecting the tax

➢Individual information on a vendor is
never public information

➢The City may distribute information on
an aggregate basis by business type

➢The City would contract with a licensed
auditor to randomly audit 5 to 10
businesses each year for compliance
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The Resort Tax is collected at the register and should never 
be included on the price tags of items.

If an item costs $15.00 the vendor will collect $15.00 for the 
item and charge 45 cents extra in tax at the register.  A 
vendor can also choose to absorb the tax (not collect 

extra from the customer) and then remit based on their 
gross taxable sales

Sample tax amounts:

$5.00 item: tax would be 15 cents

$50.00 item: tax would be $1.50

$75.00 item: tax would be $2.25
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PROS
• Improve Polson’s 

appearance with 
beautiful streets and 
sidewalks

• Capture tourist dollars 
that are going untapped

• Provide property tax 
relief

CONS
• Merchant Concerns:

– Business may decrease
– Sale issues if not using POS 

system
– Bookkeeping issues
– Similar business outside city 

won’t collect tax
– Tribal exemption
– Audit concerns

• Public Concerns:
– Local citizens may pay 

majority of the tax
– Tribal exemption
– It’s a tax
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✓ Be designated as a resort tax community

✓ Population under 5,500 as of last federal census

✓ Hold Public Meetings to inform public about the resort tax
✓ EDC meetings with guest speakers

✓ Presentations to business and civic organizations ongoing

o Submit recommendation to the City Commission to place the 
resort tax measure on the ballot  
o Presentation by EDC to the City Commission

o Submit measure to the voters at a special election
o EDC would recommend a special election ballot measure for January or 

February 2021 (ballot measure would be submitted no later than 85 days 
prior to special election)

o Continue information meetings, advertisement, brochures, etc. to educate

o If the resort tax is passed:
o City Commission would pass a Resort Tax Ordinance to establish the law

o City would work with vendors to establish collection methods

o Collection would begin in July 2021
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Place referendum ballot measure on a special election ballot in 
January or February 2021:

➢ The ballot measure would ask the question of implementing a 
resort tax in the city limits of Polson:

➢ City Commission would pass a Resolution placing the measure on 
the ballot (must be submitted to the Election Office no later than 
85 days before the special election)

➢ City Commission would pass a Resolution of Intent indicating the 
establishments and luxury items that would be taxed

➢ City Commission would hold public information meetings, 
advertise and have brochures and other information available to 
educate the public
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BALLOT ISSUE

To reduce municipal property taxes; and
To impose a resort tax in Polson of 3% on:

The retail value of all goods and services sold by lodging
and camping facilities; restaurants, fast food stores, and other
food service establishments; all public establishments serving
alcoholic beverages by the drink; destination recreational facilities;
and luxuries sold by other establishments.

The tax will take effect July 1, 2021, for 12 months a year for 20 years, and
must be used as follows:

17%      property tax relief;
80%      reconstruction and/or preservation of existing streets, storm

sewers, sidewalks, curbs, gutters; and 
3%     administrative costs.

______________     FOR the resort tax

______________     AGAINST the resort tax
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RESORT TAX
• Referendum ballot 

measure
• Primarily for street 

reconstruction and 
preservation

• Tax is on purchase of 
goods and services

• Collected by vendors
• Tax paid by tourists 

and local citizens
• Provides property tax 

relief

STREET LEVY
• Referendum ballot measure
• Only for street 

reconstruction and 
preservation

• Tax is on real estate 
property in Polson

• Collected by County on 
property tax bill

• Tax paid only by property 
owners

• No property tax relief
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The Economic Development Council members 
can be reached by contacting staff 

representatives: Cindy Dooley, 883-8204, 
finance@cityofpolson.com, or Kyle Roberts, 

883-8213, cityplanner@cityofpolson.com

QUESTIONS???
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CITY OF POLSON 

CITY COMMISSION AGENDA ITEM SUMMARY 

 

Agenda Item Number:       

Meeting Date: September 9, 2020      

Staff Contact:  Cindy Dooley, Finance Officer         
 

AGENDA ITEM SUMMARY:  Approval of City Manager Employment Agreement 

 

BACKGROUND:   At the July 28, 2020 Special City Commission meeting, Edwin Meece was selected 

as the City Manager candidate that the City would open negotiations with.  At the August 17, 2020 

Regular City Commission meeting a City Manager Negotiations committee was formed with 

Commissioners Marchello, Moll and Isbell and staff representative Cindy Dooley, Finance Officer to 

formulate an employment agreement and conduct discussions with Mr. Meece.   

 

ANALYSIS:    Attached is the employment agreement that has been agreed upon by Mr. Meece and the 

City Manager Negotiations committee.  This is a two year employment agreement. 

 

FINANCIAL CONSIDERATIONS:  The base salary is $84,000 annually and is subject to Cost of 

Living Adjustments beginning July, 2021 and other increases at the discretion of the City Commission 

based on satisfactory performance reviews. 

 

STAFF RECOMMENDATION:  Passage of this employment agreement is the recommendation of the 

City Manager Negotiations committee. 

 

SUGGESTED MOTION:  I move to approve the City Manager Employment Agreement with Edwin 

R. Meece as presented in both form and substance.  

 

ATTACHMENTS:  City Manager Employment Agreement 
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44{re'brPOLSON CIry MANAGER
EMPLOYMENT AGREEMENT

THIS AGREEMENT is made and entered into this _ day of September,2020 by and
between the City of Polson, a municipal corporation, with offices at 106 1st Street East, Polson,
MT 59860, hereinafter referred to as i'City" and Edwin R. Meece of 611 N. 9rh Street, Livingston,
Montana, hereinafter referred to as "Employee".

WHEREAS, the City wishes to employ the services of Employee as City Manager of the
City of Polson, and

WHEREAS, the City and Employee desire to provide for certain procedures, benefits
and requirements regarding the employment of Employee by the City; and

WHEREAS, Employee wishes to accept employment as City Manager of said City under
the terms and conditions cited herein.

WITNESSETH:

tN CONSIDERATION of the mutual covenants and agreements herein contained, the
parties hereto agree as follows:

1. Duties

A. City agrees to employ Employee as the City Manager of the City of Polson to
perform all duties as specified by law, the City Charter, ordinances and
resolutions and to perform such other duties as assigned by the Polson City
Commission.

B. City expects that Employee will attend and observe such meetings of subordinate
City advisory boards as necessary for the full and proper execution of
Employee's duties, or as may be directed from time to time by the Commission.

C. Employee warrants that he will perform such duties with the highest degree of
skill and judgment in accordance with accepted standards for the profession.

D. City and Employee agree that Employee is exempt from the compensatory time
requirement of the City of Polson Employee Personnel Manual (hereinafter
referred to as "Personnel Manual"), and is required to manage his work hours
and duties in such manner so as to meet the requirements of Section 1.4.,
above.

2. Salarv

A. Base Salary: The annual salary of Employee shall be $84,000.00 for the initial
term of this agreement; however the City Commission may use its discretion to
increase the annual salary following any satisfactory performance review. The
salary is payable in twenty-six bi-weekly installments and at the same time that
other salaried employees are paid. Employee must complete a bi-weekly time
card to track vacation leave and sick leave use.

B. Following the initial term of this agreement, the City Commission shall review
Employee's performance and salary, and if Employee is continued under

September --- ,2020llPage
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POLSON CITY MANAGER
EMPLOYMENT AGREEMENT

contract, the City Commission shall determine his annual salary for the
prospective term.

C. Nothing in this term shall be construed by Employee as a right to continued
employment beyond the term specified in each employment agreement as the
same may from time to time be agreed.

D. The base salary paid by the City shall include any cost of living adjustment
beginning July 1 ,2021, if any such increase is approved by the Ci$ Commission
from year to year.

3. Term of Emplovment

A. Employee's term of employment shall begin as of the date first mentioned above
and continue for a period not to exceed two years unless extended in writing by a
new employment agreement.

B. Nothing in this agreement shall prevent, limit or otherwise interfere with the right
of the City Commission, by an affirmative vote of four members of the City
Commission, to terminate the services of Employee at any time either for the
City's convenience or for the default of Employee, subject only to provisions set
forth in Section 4 of this Agreement.

C. ln the event the agreement is not renewed at the end of its term, all
compensation, benefits and requirements of the agreement shall remain in effect
until the expiration of the term of the Agreement unless Employee voluntarily
resigns as set forth in Section 6.

D. Employee shall be bound by the terms of the Personnel Manual, as existing and
as the same may be amended from time to time. ln the event of conflict between
this agreement and the Personnel Manualthis agreement will control.

4. Termination bv Citv

A. The City may terminate employment of Employee without cause pursuant to this
Agreement or the Personnel Manual by giving written notice of termination to
Employee by certified or registered mail, return receipt requested or personally
as more fully explained in Section 16.

B. City may terminate Employee for cause as a result of violation of any of the City's
policies or directives, because of action involving personal gain, or moral
turpitude. Employee shall receive notice of any charges against Employee, and
possible sanctions being considered. Employee shall also be advised of the date
and time when City will consider charges and possible sanction. Employee will
be afforded an opportunity to refute the charges, either orally or in writing, before
the City and to have representation of his choice at the hearing. Options
available to the City, other than termination include oral and or written reprimand,
or suspension with pay. lf the Employee is terminated for cause, severance will
not be paid. ln some situations, rather than termination for cause, an agreement

Septernber ___- 20202lPage
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POLSON CITY MANAGER
EMPLOYMENT AGREEMENT

for resignation may be reached
the agreement for resignation.

ln this event, severance shall not be included in

ln addition to the above, grounds for removal for cause may include

i. lncompetency, inefficiency, or inattention to or dereliction of duty;

Dishonesty, intemperance, immoral conduct, insubordination, or
discourteous treatment of the public or of fellow employees.

il

ilt Any other willful failure of good conduct tending to injure the public
service; and

iv. Neglect of duty and or excessive absence

C. For the purpose of this agreement, "termination by City" shall be deemed to have
occurred upon the following events, or any of them:

A majority of the governing body (four members of the City Commission)
votes to terminate the Employee at a duly authorized public meeting.

il lf City, the citizens by vote duly and regularly had, or the Montana
Legislature acts to amend any provisions of the code pertaining to the
role, powers, duties, authority, responsibilities of the Employee's position
that substantially changes the form of government, the Employee shall
have the right to declare that such amendments constitute termination.

ilt lf City reduces the base salary, compensation or any other financial
benefit of the Employee, unless it is applied in no greater percentage than
the average reduction of all department heads, such action shall
constitute a breach of this agreement and will be regarded as a
termination.

A breach of contract declared by either party, with a 30 day cure period
for either Employee or City. Written notice of a breach of contract shall
be provided in accordance with the written notice provisions of this
Agreement contained in Section 16. lf the alleged breach is cured and the
employment agreement remains in effect, no termination of the contract
will have been deemed to occur.

5. Severance Pav

A. Except as set forth in Section 7.A. a severance payment shall be paid to
Employee when employment is terminated without cause as defined in Section 4.
lf Employee is terminated without cause, City shall provide a severance payment
equal to six months' base salary at the current rate of pay together with the value
of any then-existing accrued vacation leave and applicable portion of sick leave
(hereinafter referred to as "severance"). This severance shall be paid out
according to the Personnel Manual unless otherwise agreed to by City and
Employee.

Septenrber ___.2020
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POLSON CIry MANAGER
EMPLOYMENT AGREEMENT

B. Severance shall be paid to Employee when the Agreement is considered lapsed
under the following conditions:

Employee will request from the City Commission, in writing, no earlier
than three (3) months and no later than two (2) months prior to the
expiration of this Agreement whether the City anticipates, in good faith,
that a renewal of the contract of employment will be given to Employee.
The City Commission must respond, in writing, within fifteen (15) days
thereafter. lf a majority of the City Commission shall respond in the
affirmative, the parties will commence negotiations for such renewal. lf
the City through the City Commission does not extend its offer of further
employment the Agreement will lapse at the expiration of its term and
Employee will receive severance. lf the City Commission responds in the
affirmative and then fails to bargain in good faith or refuses to negotiate
thereafter without sufficient cause, the City will pay Employee the
severance pay stated in Subsection 5.4. above.

6. Termination bv Emplovee

Employee may terminate his employment with City by written notice of
termination to the City Commission by certified, registered mail or in person
following written notice provisions contained in Section 16. Employee shall
provide a minimum of 30 days notice unless City and Employee agree otherwise.
ln the event of such termination, Employee shall not be entitled to receive any
severance. Employee shall be entitled to receive accrued vacation leave and the
applicable portion of sick leave accumulations to the effective date of resignation
in accordance with the Personnel Manual.

7. Performance Reviews

A. The first six (6) months of Employee's employment shall be considered a
probationary period of employment. During this period -City, by and through its
City Commission, shall conduct a three (3) month and a five (5) month
employment review. During this probationary period City may terminate
Employee with or without cause by giving Employee two (2) weeks written notice
of such termination, as defined in Section 16. lf Employee is terminated within
the probationary period, Employee shall not be entitled to severance pay as
defined in Section 5.

B. Following the probationary period City, by and through its City Commission, shall
conduct a performance review in July of each fiscal year, subject to a process,
form, criteria, and format for the evaluation which shall be mutually agreed upon
by the City and Employee. The City by and through its City Commission will
conduct quarterly benchmark sessions (October, January and April of each fiscal
year) where the City Commission and Employee discuss progress on goals,
organizational management, current issues, desired improvement and other City
Commission concerns.

C. The process, at a minimum, shall include the opportunity for both parties to:
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i. Receive written, named comments from the City staff and the public
ii. Anonymous comments will be received but will not be part of the

evaluation process or the written evaluation
iii. Prepare a written evaluation,
iv. Meet and discuss the evaluation in an executive session if Employee so

desires and
v. Present a written summary of the evaluation results.

D. City will complete and deliver the final written evaluation to Employee within thirty
(30) days of the evaluation meeting. Upon mutual agreement with Employee, the
City will provide the public with a summary of the evaluation results.

8. Movinq and Relocation Expenses

Employee residency within the City of Polson is highly desired. The City will
provide a taxable lump sum payment of $5,000 to help defray the cost of
relocation and temporary housing. lf Employee resigns his position or is
terminated for cause within two years of the start date, Employee agrees to repay
the allowance at a prorated percentage based on time of service.

9. Retirement Benefits

Employee is afforded the opportunity to participate in the Montana Public
Employee Retirement Administration's (MPERA) Public Employees' Retirement
System (PERS), subject to the rules and regulations pertaining to such
participation. ln the event Employee opts out of PERS, the City will contribute an
amount equal to the current Employe/s PERS contribution rate, (currently
8.77o/o) to an lnternal Revenue Service recognized retirement program of the
Employee's choosing. lf MPERA increases the Employer's contribution rate for
the PERS program, the increased rate will also be given to Employee. Employee
may also choose to contribute to his retirement program through a payroll
withholding deduction.

10. Health and Life lnsurance Benefits

A. City shall provide group health care benefìts consistent with those provided to all
City employees. ln the event Employee holds as a primary underwriter Veteran's
Administration or other-sourced health care insurance, then and in that event the
City shall pay over to Employee a cash equivalent of 75o/o of the City's employer
share of the premium cost for the coverage requested. This amount shall be
adjusted annually in accordance with the City's employer share of the premium
cost.

B. ln addition, Employee will be covered under the City's workers compensation
insurance plan.

C. The City shall pay for a $25,000 term life insurance premium on Employee's life,
and the beneficiary shall be at the election of Employee.

Septenrber ___.20205lPage

Agenda Packet Page #88



POLSON CITY MANAGER
EMPLOYMENT AGREEMENT

D. lf allowed under the City's existing health insurance plan for City employees, City
shall provide basic dental and vision insurance.

11. Vacation Leave and Sick Leave

A. Vacation leave will be in accordance with the Personnel Manual. ln accordance
with Montana law, Employee will be credited with the documented years of
Montana government service as of the effective date of this Agreement to
determine the rate of accrual each bi-weekly pay period.

B. Employee will accrue sick leave at the rate of 3.69231 hours each bi-weekly pay
period.

C. Employee is entitled to accrue and use vacation leave and sick leave in
accordance with the Personnel Manual.

12. Vehicle Car Allowance

A. The City hereby agrees to pay Employee reasonable general expenses for
maintenance, repair and fuelfor Employee's personal vehicle on behalf of City, in
the form of a taxable automobile allowance in the amount of $200.00 per month.
The Parties contemplate that Employee will use his own personal vehicle for the
pursuit of City business.

B. Employee must provide evidence of liability insurance in the following amounts
$500,000 per individual per occurrence on the vehicle and name the City as an
additional insured non-contributing party.

C. This allowance is to compensate Employee for the use of his vehicle, including
but not limited to, costs associated with regular maintenance, mileage, insurance,
taxes, licensing, depreciation, oil and gas expenses, and all other sundry and
miscellaneous expenses associated with the operation of a motor vehicle. The
parties intend that Employee will use his personal vehicle for all in-state travel
required of him in pursuit of his duties as City Manager. Employee is responsible
for all costs and expenses arising out of the use of his personal vehicle for City
business. When the vehicle is used for travel outside the Polson vicinity (50
miles or more), the City will reimburse Employee at the standard mileage rate for
the miles traveled. ln the event that Employee may be traveling in a group of
City staff or board members, he may, in his discretion, travel with the group in a
City vehicle.

13. Professional Memberships. Gonferences and Education

A. City agrees to budget for and to pay Employee's membership dues and
subscriptions for the following associations: Montana League of Cities and
Towns, lnternational City/County Manager Association (ICMA), and Great Open
Space City Managers Association (GOSCMA) which is desirable for Employee's
continued professional participation, growth and advancement, and for the good
of City.
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B. City acknowledges the value of having Employee participate and be directly
involved in local civic clubs or organizations. As such, City agrees to budget for
and to pay Employee's membership dues to civic organizations which he
chooses to join and participate in including Rotary, Kiwanis, Lions or other similar
service organizations.

C. City also agrees to budget for and to pay, in an amount not to exceed $3,000.00
annually, registration, travel and meal expenses of Employee in accordance with
the Personnel Manual for short courses, institutes and seminars that are
necessary for the Employee's professional development and for the good of City
including attendance at the national ICMA conference. All expenses shall be
approved by the City Commission as part of its annual budget.

The City shall provide Employee with customary personal equipment including
computer, software, fax/modem, and cell phone for Employee to perform the job
and to maintain communication.

15. lndemnification

Employee indemnification shall be governed by MCA 2-9-305.

16. Written Notice Provisions

A. Notices pursuant to this Agreement shall be given by depositing in the custody of
the United States Postal Service, certified mail or registered mail postage
prepaid, return receipt requested, addressed as follows, or by hand delivery:

CITY: Mayor, City of Polson, 1061"t St E, Polson, MT 59860

EMPLOYEE: Mr. Edwin R. Meece, (current address on file in

City's payrollsystem)

B. Alternatively, notice required pursuant to this Agreement may be personally
served in the same manner as is applicable to civiljudicial practice. Notice shall
be deemed given as of the date of personal service or as of the date of deposit of
such written notice in the course of transmission in the United States Postal
Service.

17. General Provisions

A. lntegration: This Agreement sets forth and establishes the entire understanding
between City and Employee relating to employment of the Employee by City.
Any prior discussions or representations by or between the parties are merged
into and rendered null and void by the Agreement. The parties by mutual written
agreement may amend any provision of this agreement during the term of the
agreement. Such amendments shall be incorporated and made a part of this
agreement.
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B. Binding Effect: This Agreement shall be binding on City and Employee as well
as their heirs, assigns, executors, personal representatives and successors in
interest.

C. Severability: The invalidity or partial invalidity of any portion of this Agreement
will not affect the validity of any other provision. ln the event that any provision of
this Agreement is held to be invalid, the remaining provisions shall be deemed to
be in full force and effect as if they have been executed by both parties
subsequent to the removal or judicial modification of the invalid provision.

D. Applicable Law: This Agreement shall be governed in all respects by the laws of
the State of Montana.

lN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed,
in duplicate, the day and year first above written.

ctw oF PoLsoN EMPLOYEE

Paul Briney, Mayor
On the advice and consent of a Majority of the
City Commission

ATTEST

Cora E. Pritt, City Clerk

Edwin R. Meece
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